
 

 

 

NATIONAL DEFENCE COLLEGE (KAREN) 

 

 

RESEARCH PROJECT  

 

THE INTELLIGENCE COMMUNITY AND HUMAN DEVELOPMENT IN KENYA 

 

 

MARK J. AWALA 

 

 

SUPERVISORS: 

DR. MUMO NZAU 

DR RESILA ONYANGO 

 

 

 September 18, 2024 

 

 

ND601/0053/2023 
 

 

DISCLAIMER 

 

The information contained in this paper is the result of my research.  The views and or observations 

on this issue involved is my own. They do not in any way reflect the official position of the Ministry 

of Defence or that of National Defence College. 

 

 

 

 



ii 

 



iii 

 

 

DEDICATION 

This work is dedicated to my family, whose unwavering support and love have been my rock 

throughout this journey. To my parents, whose sacrifices and encouragement have fueled my 

determination to succeed, and to my siblings, whose laughter and camaraderie have brought 

joy to even the toughest of days. 

I also dedicate this work to my mentors and lecturers, whose guidance and wisdom have 

shaped my academic and personal growth. Your belief in my potential has inspired me to push 

beyond my limits and strive for excellence in all aspects of life. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



iv 

 

 

 

ACKNOWLEDGEMENT 

I express my deepest gratitude to my supervisors, Dr Mumo Nzau and Dr Resila Onyango for 

their invaluable guidance, support, and expertise throughout the research process. Their 

insightful feedback and encouragement have been instrumental in shaping this study. 

I would also like to thank all the participants who generously shared their time and insights, 

without whom this research would not have been possible. Additionally, I am grateful to 

National Defence University - Kenya for providing resources and facilities essential for 

conducting this study. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



v 

 

OPERATION DEFINITION OF TERMS 

Intelligence Community: Refers to a collective term for the government agencies and 

organizations responsible for intelligence gathering, analysis, and dissemination, 

typically involved in national security and defense. 

Constructivism Theory: A social theory that posits that significant aspects of international 

relations are shaped by ideational factors rather than purely material ones, emphasizing 

the role of shared beliefs, norms, and identities in shaping state behavior. 

National Security: The protection of a nation's sovereignty, territory, citizens, and interests 

from internal and external threats, including military, political, economic, and 

environmental threats. 

Human Development: The process of improving people's well-being, capabilities, 

opportunities, and freedoms, typically encompassing aspects such as education, health, 

economic prosperity, and social inclusion. 

Military: Refers to the armed forces of a nation, typically responsible for defense, security, 

and sometimes humanitarian or development activities. 

Sustainable Development: Development that meets the needs of the present without 

compromising the ability of future generations to meet their own needs, balancing 

economic, social, and environmental considerations. 

Peace Building: Efforts to prevent or resolve conflicts, promote reconciliation, and establish 

sustainable peace in societies affected by violence or instability, often involving various 

interventions at the societal, political, and institutional levels. 
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ABSTRACT 

This study investigated the relationship between intelligence operations and human 

development. It aimed to assess the policy framework influencing intelligence operations in 

Kenya, evaluate the role of the intelligence community in fostering socio-economic progress 

across Africa, and critically analyzed the challenges in the intelligence community-human 

development nexus in Kenya. The study set out with the following objectives: To assess the 

policy framework influencing intelligence operations in Kenya, to evaluate the role of the intelligence 
community in fostering socio-economic progress across Kenya and to critically analyze the challenges 

in the intelligence community-human development nexus in Kenya. A structured questionnaire was 

administered to individuals with expertise in relevant fields to gather diverse perspectives on 

the intersection of intelligence operations and human development. The methodology 

employed both quantitative and thematic analysis to extract insights from the collected data, 

ensuring a robust and multifaceted examination of the issues. Statistical techniques were 

applied to analyze the quantitative data, providing a clear picture of the numerical trends and 

patterns. Concurrently, qualitative responses were coded and analyzed to identify recurring 

themes, allowing for a deeper understanding of the nuanced perspectives of the respondents. 

This mixed-methods approach ensured a comprehensive understanding of the complex issues 

at hand, combining the strengths of both quantitative and qualitative research methods. Key 

findings reveal that 68.3% of respondents recognize intelligence's role in human development, 

indicating a strong consensus on its importance in transforming raw data into actionable 

knowledge and driving socio-economic progress. However, 31.7% express skepticism, 

reflecting concerns about the potential misuse of intelligence and the need for greater 

transparency and accountability. Opinions on the intelligence community's influence in Africa 

are mixed, with 58.3% acknowledging its role in ensuring peace, stability, and growth, 

highlighting its contributions to creating a secure environment conducive to development. In 

contrast, 41.7% remain skeptical, pointing to historical mistrust, perceived lack of 

transparency, and instances of power abuse as factors that undermine confidence in the 

intelligence community's efforts. In Kenya, financial constraints, capacity limitations, and legal 

restrictions are identified as significant challenges, acknowledged by 66.7% of respondents. 

These barriers hinder the effective utilization of intelligence for human development, limiting 

the community's ability to implement strategic initiatives and maintain operational efficiency. 

Despite these hurdles, 60% of respondents emphasize the potential of intelligence in evidence-

based policymaking and strategic interventions. This underscores the critical need to leverage 

intelligence insights to inform decision-making processes, optimize resource allocation, and 

address developmental challenges more effectively. The study concludes that enhancing 

transparency, accountability, and collaboration within the intelligence community is crucial for 

maximizing its positive impact on human development. Main recommendations include 

establishing robust transparency and accountability mechanisms, investing in capacity-building 

initiatives, and strengthening collaboration with relevant stakeholders. These measures can 

better align intelligence efforts with broader developmental objectives, ultimately contributing 

to sustainable human development outcomes in Kenya and beyond. 
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CHAPTER ONE 

1.0 Introduction 

Chapter One provides an overview of the study, outlining its primary objectives, significance, 

and scope. The chapter begins by highlighting the intricate relationship between intelligence 

operations and human development, emphasizing the need to explore this dynamic in the 

context of Kenya and Africa. It sets the stage by discussing the broader policy framework 

influencing intelligence operations and its potential impact on socio-economic progress. The 

introduction also outlines the research questions and objectives, guiding the study's direction. 

Furthermore, the chapter addresses the rationale for the study, underscoring the importance of 

understanding how intelligence can be harnessed to foster sustainable human development. 

1.1 Background to the Study 

This chapter serves as an introduction to the intertwined themes of the intelligence 

community and human development, setting the stage for an in-depth exploration of their 

relationship, particularly within the context of Kenya. As globalization and evolving security 

dynamics reshape the landscape of international relations, there is a growing recognition of 

the potential for intelligence efforts to contribute to human development goals. Against this 

backdrop, this study seeks to delve into the multifaceted interactions between intelligence 

activities and the advancement of human well-being, examining their implications, 

challenges, and opportunities. By examining the role of intelligence in shaping development 

policies and outcomes, this research endeavors to provide valuable insights that can inform 

future strategies and initiatives aimed at promoting human development in Kenya and 

beyond. 

The growing debate posits development as a multifaceted process encompassing progressive 

changes in social, political, economic, cultural, and environmental aspects of a given 

continent. Haque (2023) contends that the world system in the twenty-first century has shown 
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that development may be accomplished through several initiatives, leading to a revived focus 

on various strategies, such as utilising intelligence to accelerate human progress. Banimibo-

ofori (2020) claims that changes in security dynamics have led countries to always search for 

innovative methods to enhance human development. The changing environment has resulted 

in a growing acknowledgment of intelligence as a crucial factor in foreign policy decision-

making, as emphasised by Katz (2020). Knowledge materials obtained from international 

activities and development goals are critical for predicting future possibilities and offering 

decision-makers essential insights into probable scenarios. However, depending on 

intelligence could lead to concerns about how much intelligence agencies might impact 

policy choices, possibly straying from the instructions of political leaders. The correlation 

between intellect and human development is vital for the success of foreign policy, 

emphasising the necessity for a detailed comprehension of their interactions and 

consequences. 

Furthermore, the evolving nature of global challenges, including transnational threats such as 

terrorism, organized crime, and cyber-attacks, underscores the importance of intelligence in 

addressing complex security and development issues. As emphasized by Smith (2019), these 

challenges require comprehensive and adaptive strategies that integrate intelligence insights 

with development agendas. Intelligence communities are increasingly tasked with not only 

safeguarding national security but also contributing to broader societal resilience and 

stability. In this context, the effective utilization of intelligence resources to inform 

development policies and initiatives becomes imperative. However, this integration of 

intelligence into development efforts raises ethical and governance concerns, particularly 

regarding transparency, accountability, and respect for human rights. Therefore, 

understanding the dynamics of intelligence-community involvement in human development 

is essential for navigating the complexities of contemporary security and development 

landscapes. 
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The concept of intelligence communities has a rich and multifaceted history that spans 

continents and epochs. From ancient civilizations employing spies and informants to modern-

day sophisticated intelligence agencies, the evolution of intelligence gathering and analysis 

reflects the ever-changing geopolitical landscape and security challenges faced by nations. 

Throughout history, intelligence gathering has been a critical tool for states to protect their 

interests, assess potential threats, and gain strategic advantages over adversaries (Andrew, 

2019). This concept has been adopted and adapted in different parts of the world, each 

influenced by unique geopolitical contexts, cultural factors, and security imperatives. From 

the ancient Greek city-states' use of espionage to the medieval European monarchies' reliance 

on secret agents, intelligence activities have been integral to the exercise of power and the 

pursuit of national interests.  

In more recent times, the formalization of intelligence agencies, such as the Central 

Intelligence Agency (CIA) in the United States and the Secret Intelligence Service (MI6) in 

the United Kingdom, reflects the growing complexity of global security challenges and the 

need for structured and specialized intelligence operations (Aldrich, 2019). Similarly, 

emerging powers like China have developed sophisticated intelligence apparatuses to protect 

their interests and project influence on the world stage (Huang, 2018). The history of 

intelligence communities underscores their enduring importance as instruments of statecraft 

and highlights the dynamic interplay between intelligence gathering, national security, and 

geopolitical dynamics on the global stage. 

In the United States, the establishment of the Central Intelligence Agency (CIA) in 1947 

marked a transformative moment in the nation's intelligence landscape (Allen & Chan, 2017). 

Emerging from the post-World War II era and amidst the escalating tensions of the Cold War, 

the creation of the CIA represented a concerted effort by American policymakers to 

centralize and coordinate intelligence efforts on a national scale. The CIA's mandate 

encompassed a wide range of responsibilities, including gathering and analyzing foreign 



4 

 

intelligence, conducting covert operations, and advising policymakers on matters of national 

security (Johnson, 2018). Throughout the Cold War, the CIA played a central role in shaping 

U.S. foreign policy, providing critical intelligence assessments on the intentions and 

capabilities of adversary states such as the Soviet Union. From the containment doctrine to 

the strategies of deterrence and brinkmanship, the CIA's intelligence analyses informed key 

policy decisions that shaped the course of the Cold War (Gates, 2019). 

Beyond its role in espionage and intelligence analysis, the CIA also became involved in 

covert operations aimed at advancing U.S. interests abroad (Weiner, 2008). These operations 

ranged from covert actions to undermine hostile regimes to support for proxy wars and 

insurgencies in regions of strategic importance. While controversial, these covert activities 

were seen as essential tools in the broader context of Cold War competition and the defense 

of American interests. However, they also generated considerable debate and controversy, 

particularly in instances where they infringed upon the sovereignty of other nations or led to 

unintended consequences (Cullather, 2006). 

In the post-Cold War era, the CIA's role evolved to meet new challenges and threats, 

including terrorism, proliferation of weapons of mass destruction, and cyber warfare (Priest, 

2019). The agency expanded its capabilities and partnerships to confront these emerging 

threats, working closely with other elements of the U.S. intelligence community, as well as 

international allies and partners. Today, the CIA remains a critical component of U.S. 

national security architecture, providing timely and actionable intelligence to policymakers 

and military commanders around the world (Mazzetti, 2020). However, its activities continue 

to be subject to scrutiny and oversight, reflecting the delicate balance between the 

imperatives of national security and the protection of civil liberties and democratic values 

(Johnson, 2018). 

In a similar vein to the establishment of the CIA in the United States, Canada's intelligence 

community has undergone significant development to address the nation's security 
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imperatives. At the forefront of this effort is the Canadian Security Intelligence Service 

(CSIS), which was established in 1984 to serve as the country's primary intelligence agency 

(Cooke, 2019). Tasked with national security intelligence, counterterrorism, and 

counterintelligence operations, CSIS plays a pivotal role in safeguarding Canada's interests 

both at home and abroad. Operating under the Canadian Security Intelligence Service Act, 

CSIS operates within a legal framework that delineates its mandate, powers, and 

accountability mechanisms, ensuring transparency and adherence to the rule of law (Cote, 

2018). 

Given the complex and interconnected nature of modern security threats, CSIS collaborates 

extensively with domestic and international partners to enhance Canada's security posture and 

address emerging challenges (Leuprecht, 2019). Through information sharing, joint 

operations, and intelligence sharing agreements, CSIS works closely with law enforcement 

agencies, government departments, and foreign intelligence services to identify and mitigate 

threats to Canada's national security (Carvin, 2020). This collaborative approach reflects the 

recognition that effective intelligence operations require coordination and cooperation across 

multiple agencies and jurisdictions (Whitaker, 2017). 

Furthermore, Canada's intelligence community, including CSIS, operates within a framework 

of democratic governance and respect for human rights (Forcese & Roach, 2017). Oversight 

mechanisms, such as parliamentary committees and independent review bodies, provide 

accountability and ensure that intelligence activities are conducted in accordance with the law 

and democratic principles (Henderson, 2018). This commitment to transparency and 

accountability underscores Canada's dedication to upholding the rule of law and protecting 

civil liberties while addressing security threats (Lynn, 2020). In essence, the evolution of 

Canada's intelligence community, exemplified by the establishment and operations of CSIS, 

reflects the nation's ongoing efforts to adapt to evolving security challenges while upholding 

democratic values and principles. By collaborating with domestic and international partners 
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and operating within a framework of accountability and oversight, CSIS plays a critical role 

in safeguarding Canada's national security interests in an increasingly complex and 

interconnected world. 

Similar to Canada and the United States, the United Kingdom boasts a comprehensive 

intelligence infrastructure that comprises several agencies, each with distinct roles and 

responsibilities. At the forefront of this apparatus are agencies such as the Security Service 

(MI5), the Secret Intelligence Service (MI6), and the Government Communications 

Headquarters (GCHQ). Established to address both domestic and international security 

challenges, these agencies collaborate seamlessly to safeguard the UK's national interests 

(Andrew, 2019). MI5, also known as the Security Service, is tasked with protecting the UK 

from threats to national security, including terrorism, espionage, and organized crime 

(Johnson, 2019). Operating within the confines of the Regulation of Investigatory Powers Act 

(RIPA) and other relevant legislation, MI5 conducts intelligence gathering and 

counterterrorism operations on British soil (Dorril, 2019). Its expertise lies in identifying and 

neutralizing threats before they materialize, thereby ensuring the safety and security of UK 

citizens. 

In contrast, MI6, or the Secret Intelligence Service, focuses on foreign intelligence collection 

and covert operations to advance British interests abroad (Ridd, 2020). With a global network 

of operatives and assets, MI6 plays a vital role in gathering intelligence on foreign 

governments, terrorist organizations, and other entities that pose a threat to UK national 

security (Woolf, 2018). Under the purview of the Intelligence Services Act, MI6 operates 

with a mandate to protect and promote British interests overseas while adhering to legal and 

ethical standards (Ferris, 2017). Completing the triumvirate is the Government 

Communications Headquarters (GCHQ), which specializes in signals intelligence (SIGINT) 

and cybersecurity (Jenkins, 2019). Responsible for intercepting and analyzing electronic 

communications, GCHQ plays a crucial role in monitoring potential threats to the UK's 
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national security (Punch, 2018). Operating under legislative frameworks such as RIPA, 

GCHQ ensures that its activities comply with legal and regulatory requirements while 

safeguarding the privacy and civil liberties of UK citizens (Jardine, 2020). Together, these 

agencies form the backbone of the UK's intelligence community, working tirelessly to 

address a wide range of security challenges in an ever-evolving global landscape (Alford, 

2019). Through collaboration, innovation, and adherence to legal and ethical standards, they 

uphold the UK's reputation as a leading player in the field of intelligence and security. 

In Australia, the intelligence community is spearheaded by two key agencies: The Australian 

Security Intelligence Organisation (ASIO) and the Australian Secret Intelligence Service 

(ASIS). Established to address both domestic and international security challenges, these 

agencies collaborate closely to protect Australia's national interests (Barton, 2017). ASIO, 

Australia's primary domestic intelligence agency, is entrusted with safeguarding the nation 

from threats to its security, including terrorism, espionage, and subversion (Wroe, 2019). 

Operating within the parameters set by the Australian Security Intelligence Organisation Act, 

ASIO conducts intelligence gathering and counterterrorism operations within Australia's 

borders (Davis, 2018). Its mandate includes identifying and mitigating security risks posed by 

individuals and groups, as well as providing advice and support to government agencies and 

law enforcement bodies. 

On the other hand, ASIS, Australia's overseas intelligence agency, focuses on foreign 

intelligence collection and covert actions to protect and promote Australia's interests abroad 

(Brennan, 2018). With a global network of operatives and assets, ASIS plays a critical role in 

gathering intelligence on foreign governments, terrorist organizations, and other entities that 

pose a threat to Australian national security. 

Under the purview of the Intelligence Services Act, ASIS operates with a mandate to gather 

intelligence to inform Australian government decision-making while adhering to legal and 

ethical standards (Firth, 2020). Both ASIO and ASIS operate within a legal framework 
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established by relevant legislation, which provides guidelines for their activities and ensures 

accountability and oversight (Green, 2020). These laws, including the Australian Security 

Intelligence Organisation Act and the Intelligence Services Act, outline the powers, 

responsibilities, and limitations of Australia's intelligence agencies (Medhurst, 2019). 

Additionally, parliamentary oversight committees and independent review bodies play a 

crucial role in monitoring the activities of ASIO and ASIS, ensuring that they operate within 

the bounds of the law and respect the rights and liberties of Australian citizens (Davis, 2018). 

In China, the intelligence community is primarily overseen by two main agencies: The 

Ministry of State Security (MSS) and the People's Liberation Army (PLA) Intelligence 

Department. These agencies play crucial roles in safeguarding China's national interests and 

security both domestically and internationally (Huang, 2018). The Ministry of State Security 

(MSS) is tasked with a broad range of responsibilities, including domestic security, 

counterintelligence, and foreign intelligence operations. As China's principal civilian 

intelligence agency, the MSS is responsible for identifying and neutralizing threats to the 

country's security from both internal and external sources (Johnson, 2018). Operating under 

the framework of the National Intelligence Law, the MSS conducts intelligence gathering, 

analysis, and operations in accordance with legal and regulatory guidelines (Lee, 2019). Its 

mandate encompasses protecting China's sovereignty, maintaining social stability, and 

countering espionage and subversion activities. 

On the other hand, the People's Liberation Army (PLA) Intelligence Department focuses 

primarily on military intelligence and strategic assessments. As part of China's armed forces, 

the PLA Intelligence Department plays a vital role in collecting and analyzing intelligence 

related to national defense, military capabilities, and potential threats to China's security 

(Wang, 2021). Operating under the same legal framework as the MSS, the PLA Intelligence 

Department operates within the bounds of the National Intelligence Law to ensure 

compliance with legal and regulatory requirements (Chen, 2018). Both the MSS and the PLA 
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Intelligence Department operate within the context of China's broader national security 

strategy, which emphasizes the protection of China's sovereignty, territorial integrity, and 

core interests (Liu, 2019). Through their intelligence gathering and analysis efforts, these 

agencies contribute to China's efforts to maintain stability, address security challenges, and 

advance its strategic objectives on the global stage. 

The concept of human development has a profound and intricate history rooted in diverse 

philosophical, economic, and social ideologies. Its evolution reflects a dynamic interplay of 

ideas and perspectives on progress, well-being, and societal advancement throughout the 

centuries. One of the pivotal figures in the conceptualization of human development was the 

visionary economist Mahbub ul Haq, whose seminal work laid the foundation for a more 

holistic approach to measuring societal progress. Collaborating with Nobel laureate Amartya 

Sen, Haq spearheaded the development of the Human Development Index (HDI) in the early 

1990s (Haq, 1995). This groundbreaking index represented a paradigm shift in development 

discourse by transcending the narrow focus on economic growth and GDP measurements. 

Instead, the HDI sought to encapsulate the multifaceted dimensions of human well-being, 

incorporating indicators such as health, education, and income inequality. By expanding the 

scope of development metrics, Haq and Sen aimed to provide a more comprehensive 

understanding of societal advancement, recognizing the intrinsic value of human capabilities 

and freedoms (Sen, 1999). The HDI thus emerged as a powerful tool for policymakers and 

researchers worldwide, catalyzing a broader dialogue on the importance of investing in 

human capital and fostering inclusive development strategies. Through its enduring legacy, 

the concept of human development continues to inspire efforts to create a more equitable, 

sustainable, and prosperous world for present and future generations. 

In the United States, Canada, the United Kingdom, Australia, and other developed nations, 

the concept of human development has evolved into a cornerstone of policy discourse and 

decision-making processes (United Nations Development Programme, 2020). Over time, 
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these countries have come to acknowledge that sustainable progress cannot be measured 

solely by economic indicators but must also encompass the well-being and empowerment of 

their citizens. As such, they have embraced a holistic approach to development that places 

human welfare at its core, alongside economic prosperity. Within these nations, there has 

been a growing recognition of the interconnectedness between economic growth and social 

progress. Governments and policymakers understand that fostering human well-being is not 

only a moral imperative but also essential for ensuring long-term stability, prosperity, and 

social cohesion. Consequently, they have implemented a diverse array of initiatives aimed at 

addressing the multifaceted needs of their populations and promoting inclusivity across all 

sectors of society. 

Similarly, in emerging economies like China, the concept of human development has 

ascended to prominence amid rapid economic growth. Chinese policymakers have pivoted 

towards recognizing the significance of social development, environmental sustainability, and 

equitable growth in tackling pressing societal challenges (World Bank, 2019). This shift 

reflects a broader acknowledgment that sustained prosperity cannot be achieved solely 

through economic expansion but must also prioritize the well-being and empowerment of 

individuals. 

China's commitment to advancing human development goals is evident in a multitude of 

initiatives aimed at addressing socio-economic disparities and enhancing the quality of life 

for its citizens. Foremost among these efforts are poverty alleviation programs, which have 

sought to lift millions of people out of poverty by providing targeted support to impoverished 

regions and communities. By investing in infrastructure, education, and healthcare in rural 

areas, China has endeavored to create pathways for sustainable development and prosperity 

(National Development and Reform Commission, 2020). The, healthcare reforms have been a 

focal point of China's human development agenda, with significant investments made to 

improve access to quality healthcare services for all citizens. The establishment of universal 
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healthcare coverage, coupled with efforts to modernize healthcare infrastructure and enhance 

medical training, underscores China's commitment to ensuring that every individual has 

access to essential healthcare services, regardless of their socio-economic status (National 

Health Commission, 2019). 

Additionally, investments in education have been instrumental in fostering human capital 

development and enhancing social mobility in China. The expansion of educational 

opportunities, particularly in rural and underserved areas, has empowered millions of 

individuals to pursue higher education and gain access to better job prospects (Ministry of 

Education, 2020). By prioritizing education as a key driver of socio-economic development, 

China has laid the groundwork for fostering innovation, creativity, and entrepreneurship 

among its populace. 

In Africa, nations such as South Africa, Nigeria, Egypt, Uganda, and Kenya have similarly 

acknowledged the pivotal role of human development in propelling progress and alleviating 

poverty within their societies. Recognizing that sustainable development hinges upon the 

well-being and empowerment of their populations, these countries have embraced a range of 

strategies aimed at enhancing human capital, fostering social inclusion, and promoting 

economic prosperity (African Union, 2020). Despite grappling with a myriad of socio-

economic challenges, including political instability, conflict, and environmental degradation, 

African nations have demonstrated resilience and determination in their pursuit of human 

development objectives (United Nations Development Programme, 2020). Through concerted 

efforts and targeted interventions, these countries have made notable strides in improving 

healthcare access, expanding educational opportunities, and fostering inclusive economic 

growth. 

In South Africa, the intelligence community is spearheaded by the State Security Agency 

(SSA), which serves as the primary intelligence agency responsible for both domestic and 

foreign intelligence operations (Geldenhuys, 2019). Operating under the provisions of the 
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Intelligence Services Act, the SSA plays a pivotal role in gathering and analyzing intelligence 

to safeguard South Africa's national security interests (Mokgola, 2020). The agency's 

mandate encompasses a wide range of responsibilities, including counterterrorism efforts, 

countering espionage, and maintaining political stability (Jiyane, 2017). Through 

collaboration with other security agencies and law enforcement entities, the SSA works to 

address threats to national security and uphold the rule of law (Burger, 2018). 

Similarly, in Nigeria, the intelligence community comprises agencies such as the Department 

of State Services (DSS) and the National Intelligence Agency (NIA), each with distinct roles 

and responsibilities (Ojo, 2018). The DSS, as Nigeria's primary domestic intelligence agency, 

focuses on safeguarding internal security and conducting counterterrorism operations within 

the country's borders (Adedimeji, 2020). Operating under the National Security Agencies 

Act, the DSS works closely with other law enforcement agencies to address security 

challenges and maintain public order (Oni, 2019). On the other hand, the National 

Intelligence Agency (NIA) is tasked with foreign intelligence collection and analysis, 

gathering information on external threats and providing strategic insights to policymakers 

(Adekunle, 2017). Under the same legislative framework, the NIA collaborates with 

international partners and intelligence agencies to enhance Nigeria's security posture and 

protect its national interests. 

In Egypt, the intelligence community, primarily led by the General Intelligence Directorate 

(GID), operates under the legal framework provided by the National Security Service Law 

(Saleh, 2019). This agency conducts both domestic and foreign intelligence operations, 

collaborating closely with military and security forces to address internal dissent and external 

threats (Kandil, 2020). Similarly, in Uganda, the intelligence landscape comprises agencies 

such as the External Security Organization (ESO) and the Internal Security Organization 

(ISO), each operating under the Security Organizations Act (Oloka-Onyango, 2017). While 

the ESO focuses on foreign intelligence collection and analysis to safeguard Uganda's 
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interests (Mwenda, 2019), the ISO is responsible for maintaining domestic security and 

conducting counterterrorism operations within the country's borders (Mugambwa, 2020). 

These agencies collaborate with other security forces and international partners to address 

security threats and protect national interests, demonstrating the vital role intelligence 

agencies play in safeguarding stability and security across diverse geopolitical contexts. 

In Kenya, the intelligence community is spearheaded by the National Intelligence Service 

(NIS), operating under the legal framework provided by the National Intelligence Service Act 

(Murithi, 2020). Similar to other countries discussed, the NIS is responsible for overseeing 

both domestic and foreign intelligence operations, playing a crucial role in addressing various 

security challenges such as terrorism and organized crime. By collaborating with other 

security agencies and operating within the bounds of national legislation, the NIS contributes 

to Kenya's efforts to safeguard its national security interests and maintain stability (Omondi, 

2018). This parallels the roles of intelligence agencies in Egypt, Uganda, and other nations, 

where agencies such as the General Intelligence Directorate (GID) in Egypt and the External 

Security Organization (ESO) in Uganda work alongside military and security forces to 

address internal and external threats (Kandil, 2020; Mwenda, 2019). Thus, across diverse 

geopolitical contexts, intelligence agencies play a critical role in protecting national security 

and upholding stability, underscoring their importance in the global security landscape. 

In East African countries such as Kenya, Rwanda, and Uganda, the intelligence community 

has witnessed a growing involvement in issues related to human security and social 

development (Allen and Chan, 2017). This trend reflects the recognition of intelligence as a 

valuable tool for understanding and addressing complex challenges such as poverty, 

inequality, and environmental degradation. However, the role of intelligence in human 

development is not without its challenges and controversies. The debate surrounding 

intelligence participation in advancing human development in Kenya underscores the need 

for a nuanced understanding of the implications and ethical considerations associated with 
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such involvement. As the intelligence community increasingly engages with issues of human 

security and national development, it becomes imperative to critically assess its impact and 

ensure that it aligns with broader development objectives and societal values. Through 

informed research and policy analysis, stakeholders can navigate the complexities of 

intelligence involvement in development and make informed decisions that promote human 

well-being and sustainable progress. 

In Kenya, significant investments in infrastructure development, technology adoption, and 

youth empowerment programs underscore the government's commitment to driving inclusive 

economic growth and reducing unemployment (Government of Kenya, 2020). These 

initiatives align with broader efforts within the intelligence community to enhance human 

development outcomes, as they contribute to creating an environment conducive to socio-

economic progress and stability. By investing in critical infrastructure, promoting 

technological innovation, and empowering the youth, Kenya aims to address systemic 

challenges and unlock new opportunities for sustainable development. This integrated 

approach aligns with the intelligence community's mission to support national development 

agendas and underscores the interconnectedness between infrastructure investment, 

technological advancement, and socio-economic prosperity. 

On the Intelligence Community and Human Development, the relationship between the 

intelligence community and human development is multifaceted and complex, intertwining 

elements of governance, security, and socio-economic progress. As emphasized by Alkire 

and Deneulin (2018), the human development approach emphasizes the fundamental aim of 

development policy to expand the opportunities for individuals to lead meaningful lives, with 

economic growth serving as a means to this end rather than an end in itself. This perspective 

underscores the importance of considering human well-being and societal progress as central 

pillars of development efforts. It is against this background that the current study aims at 
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determining the role of the intelligence community in human development in Africa with 

specific reference to Kenya.   

1.2 Statement of the Problem 

The intelligence community plays a critical role in national security, traditionally focusing on 

gathering, analyzing, and utilizing information to safeguard the state against threats. 

However, there is growing recognition of its potential to contribute to broader socio-

economic objectives, including human development. Intelligence can provide valuable 

insights that inform policy decisions, guide strategic interventions, and address various socio-

economic challenges. In Kenya, human development is a pivotal concern, as evidenced by the 

country's ranking in the global Human Development Index (HDI). Despite significant efforts, 

Kenya's HDI value of 0.575 places it at 152 out of 191 countries and territories, highlighting 

substantial challenges that impede socio-economic progress and overall well-being (Haque, 

2023). This low ranking indicates that Kenya struggles to achieve its developmental potential 

on the global stage. The disparity between Kenya's HDI ranking and its developmental 

aspirations underscores the urgency of addressing the underlying factors that hinder progress. 

Several factors contribute to Kenya's poor HDI performance. Persistent poverty affects a 

significant portion of the population, with many living below the poverty line. Inadequate 

education and healthcare systems further hinder the development of human capital. 

Additionally, inequality across various socio-economic indicators exacerbates disparities and 

limits opportunities for marginalized populations. Environmental degradation also poses 

threats to public health, livelihoods, and sustainable development efforts (Schnabel & 

Krupanski, 2012). 

Amid these challenges, there is a notable lack of documented efforts to integrate intelligence 

into the human development framework. Intelligence agencies have the potential to address 

socio-economic issues effectively, yet their involvement in the human development process 

remains largely unexplored and minimal. Despite their capacity to provide valuable insights 
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and resources, the extent to which intelligence agencies have been leveraged to tackle 

Kenya's development challenges is unclear (Falode, 2021). This lack of integration and 

utilization of intelligence resources represents a significant research gap. 

This study seeks to address this gap by exploring the role of intelligence in Kenya's human 

development landscape. Specifically, it aims to understand how intelligence can be integrated 

into development initiatives and evaluate its impact on socio-economic outcomes. By 

conducting empirical research and analysis, the study intends to provide insights that can 

inform evidence-based policies and strategies, ultimately enhancing human development 

outcomes in Kenya. 

1.3 Research Objectives 

The objective of the study is to analyze the role of the intelligence community in human 

development in Africa with specific reference to Kenya.   

1.3.1 Specific Objectives 

The study was guided by the following research objectives; 

i.  To assess the policy framework influencing intelligence operations in Kenya. 

ii. To evaluate the role of the intelligence community in fostering socio-economic 

progress across Kenya. 

iii. To critically analyze the challenges in the intelligence community-human 

development nexus in Kenya. 

1.4 Research Questions 

The research questions will include; 

i.  How do policy framework influence intelligence operations in Kenya? 

ii.  How does the intelligence community contribute to fostering socio-economic 

progress across Kenya? 
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iii. What are the challenges in the intelligence community-human development nexus in 

Kenya? 

1.5 Justification of the Study 

This section acts as the rationale for the research or the reasons why the research is being 

conducted, including an explanation for the design and methods employed in the research 

study to examine the role of the intelligence community and human development in Africa 

through the case of Kenya. 

1.5.1 Policy Justification 

This study is crucial for policy development as it explores the integration of intelligence into 

human development strategies in Kenya. Given the country's challenges in poverty, 

inequality, and inadequate healthcare and education systems, leveraging intelligence can 

enhance decision-making and the effectiveness of development programs. By demonstrating 

how intelligence can be used to address socio-economic issues, the study offers policymakers 

actionable insights for designing data-driven interventions and improving transparency and 

accountability in intelligence operations. This approach could lead to more strategic and 

impactful policies that align with Kenya's developmental goals and contribute to sustainable 

socio-economic progress.  

1.5.2 Academic Justification 

The policy justification for this study stems from the evolving landscape of policymaking in 

the twenty-first century, which requires engagement with diverse stakeholders beyond the 

government. Consequently, this research seeks to enhance existing policies by advocating for 

increased utilization of the intelligence community to advance human development. 

Specifically, it aims to bolster the capabilities of the National Security Advisory Council and 

other influential policymakers in Kenya to formulate more robust policies informed by 

intelligence insights. Additionally, this study endeavors to inform actionable strategies by the 

government and other key stakeholders in Kenya. 
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On the academic front, the justification lies in the need to contribute to the scholarly 

discourse on the intersection of intelligence and human development. As acknowledged by 

various scholars, intelligence agencies play a crucial role in shaping national development 

agendas. This study seeks to address the gap in academic literature by examining the role of 

the intelligence community in promoting human development, particularly in Kenya. By 

doing so, it aims to provide valuable insights into how intelligence-driven approaches can 

contribute to socio-economic progress and inform policymaking in both academic and 

practical contexts. 

1.6 Significance of the Study 

The aspect of human development has been conceptualized as being necessary for economic 

growth and not as a human right and this has had implications on the way in which 

development is undertaken as well as the resulting effects. It must however be noted that 

although development is not discussed in terms of human rights to which all (citizens) are 

entitled, there is a legal basis for construing development as a human right. 

The 21st century has demonstrated that many states have to understand their environment and 

be able to evaluate their adversaries. In the absence of intelligence, a state will “thrash out 

blindly or allow threats to grow without taking countermeasures” Haque, (2023). The African 

context has shown that development is constrained by inadequate resources; some developing 

and developed countries rely on imported resources to enhance their development agenda. 

Paradoxically, despite being well endowed with more resources than other continents many 

African counties remain underdeveloped and continue being indebted to developed nations 

(country). Well harnessed and exploited, intelligence could advance development agendas 

through the advancement of human development  

Kenya by extension Africa, is no exception to this critical requirement; in fact, with the 

worldwide increase in insecurity, especially because there is favorable environment within 

Africa that permits terrorist operations, diplomatic spats, including porous borders, internal 
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conflicts, weak states, lax financial systems, poverty, corruption, and socio-cultural diversity, 

the continent needs an effective regulated intelligence. At the national level, development is 

something aspired to by Kenya since independence of the country in 1963. There have been 

many human development initiatives and, for example, Kenya aspires to be a newly 

industrialized country by the year 2030. However, human development in this context has 

largely been viewed from the perspective of economic growth which is deemed a necessary 

but often manipulated and used as a political tool in ethnic and political competition, thus 

determining who participates, contributes, enhance and benefit from development. This has 

resulted to skewed human development of the majority, empowering only a handful with 

almost half the population living below poverty line. 

Kenya therefore like all African countries need to implement the right to development so that 

Human-development is undertaken in a manner that effectively addresses the issues that 

undermine development; these include poverty, inequality, and participation. The journey 

toward human development can be complimented by the intelligence community, especially 

considering that development if undertaken in Kenya from a human rights perspective would 

achieve poverty reduction, equitable distribution of income and wealth in a manner in which 

all citizens who in turn must participate in and benefit from the development without 

discrimination. In addition, development from a human rights approach will address equitable 

access to social services, human rights as well as political participation. 

1.7 Assumptions 

This section assumes that despite existing in various forms for centuries, intelligence 

institutions and the quest for sustainable development in Africa remains unexplored, 

strikingly little scholarly attention has been paid to the quest for sustainable development of 

Kenya. A combination of qualitative and quantitative research methods will be utilized in this 

study, and both were harvested from the primary and secondary data sources.  
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Africa believes the benefits and potential rewards of intelligence community for human 

development followed by economic growth will be the turn of the tide for the continent. The 

foreign policy of Kenya shows that the country has commitment to international peace and to 

internationally agreed-upon mechanisms for the resolution of conflicts, a commitment to the 

interests of Africa in World Affairs and a commitment to sustainable development through 

regional and international cooperation in an interdependent world. 

1.8 Scope and Limitations of the Study 

The scope of this study is focused on analyzing the role of the intelligence community in 

human development, with specific reference to Kenya, within the timeframe from 2013 to 

2023. The research primarily investigates the integration of intelligence into the human 

development process and evaluates its impact on socio-economic outcomes. It encompasses a 

comprehensive review of existing literature, theoretical frameworks, and empirical data 

related to intelligence operations and human development on a global scale, with a particular 

emphasis on Africa. 

This timeframe holds significance due to several reasons. Firstly, it covers a decade during 

which significant socio-political and economic changes have occurred within the country and 

the broader African region. This period encompasses key events such as elections, policy 

reforms, and security challenges that may have influenced the role of the intelligence 

community in promoting human development. Additionally, it aligns with Kenya's national 

development plans and initiatives aimed at fostering sustainable human development, such as 

Vision 2030. 

However, this study is subject to certain limitations. Firstly, the research relies heavily on 

qualitative data obtained through interviews, which may introduce biases or limitations 

inherent to the interviewees' perspectives. Additionally, access to relevant information and 

key stakeholders within the intelligence community is restricted due to confidentiality 

concerns or non-disclosure agreements. Furthermore, the study's findings may be influenced 



21 

 

by the researcher's interpretation of the data and the scope of analysis, potentially affecting 

the generalizability of the results. Lastly, the timeframe of the study (2013-2023) may limit 

the ability to capture long-term trends or developments within the intelligence community 

and human development landscape in Kenya. 
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CHAPTER TWO: LITERATURE REVIEW 

2.0 Introduction 

This chapter consists of literature reviews, made-up of scholarly writing demonstrating 

knowledge of the scholarly theoretical literature, academic literature review and gaps in the 

study to examine role of the intelligence community and human development. This literature 

review includes a critical evaluation of books, journals, articles, periodicals and discussions.  

2.1 Theoretical Literature Review 

The theoretical literature review helps to establish what theories already exist, the 

relationships between them, and to what degree the existing theories have been investigated. 

A theoretical framework illuminates the phenomenon of study and the corresponding 

assumptions adopted by the researcher. Frameworks can take on different orientations. 

Schnabel and Krupanski, (2012) postulates that the intelligence community as a public 

security institution is solely dedicated to protecting against external defense. It is based on 

these notions that this study employs constructivism theory to examine the role of the military 

in promoting economic development. According to Finnemore and Sikkink, (2001) 

constructivism is a social theory that asserts that significant aspects of international relations 

evolve and are shaped by ideational factors and not necessarily material factors. This means 

that the most important ideational factors are those that are generally collectively held, as 

these collectively held beliefs construct the interests and identities of actors. 

The conflict theories have often been articulated as economically motivated in the sense that 

people’s economic situation is direct related to their vulnerability to war. Poverty for example 

is a cause of war because when people are incapable of meeting their needs they direct their 

energies to the government and thus rebelling (Ruiz-Rico, 2015). The direct effect of poverty 

on national security is important in indicating that by cultivating sustainable development, the 

military increases the attainment of peace (El-Said, 2015). For instance, the intelligence does 

not just exist to ensure safe borders but also the protection of civilian rule.  
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The advent of democratic governance has increased the role of the intelligence community as 

the custodians of democracy. There are several cases of how the military has increased the 

success of democratic governance. Other examples include DRC and Nigeria where constant 

civil strife led to several coups and the only way to stabilize the country and restore peace 

was through the military. According to Wenas, (2021), the process of economic development 

has been involving in recent times, subsequently requiring adjustments among developing 

countries. Haider, (2013) illustrates by pointing out that African nations are starting to 

aggressively employ different instruments of power, some of which include diplomacy, 

technology, demographics and military, as accelerators of national economic development. 

This has led to a paradigm shift of the military from purely combat towards human security 

issues in Africa. 

The relationship between military intelligence power and economic power has become an 

area of interest in the recent times (Ogunnubi and Oyewole, 2020). This has come about 

because of the engagement of the military in national development projects in a number of 

countries in Sub Saharan Africa (SSA). For instance, the Nigerian military industry has 

developed capacity for the production of patrol boats, boats and ships.  This trend reflects a 

broader strategic shift where military institutions are increasingly viewed as potential drivers 

of economic development and technological advancement. In Nigeria, for instance, the 

military's involvement in industrial projects signifies a deliberate effort to harness its 

resources and expertise beyond traditional defense roles. By expanding into sectors like 

shipbuilding, the military not only enhances national security capabilities but also contributes 

to job creation, skills development, and technology transfer. Moreover, this diversification of 

military activities underscores a recognition of the interconnectedness between security, 

economic prosperity, and technological innovation in shaping the trajectory of national 

development agendas across the region. 
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2.2 Empirical Literature Review 

In this section, the empirical literature surrounding the intersection of intelligence operations 

and human development is explored, providing a comprehensive review of existing studies, 

theoretical frameworks, and empirical findings. Through an examination of various case 

studies, analytical perspectives, and data-driven analyses, insights into the role of the 

intelligence community in shaping socio-economic progress and human development 

outcomes are elucidated. The synthesis of empirical evidence from diverse contexts and 

regions aims to uncover insights into the mechanisms through which intelligence activities 

influence development trajectories, as well as the challenges and opportunities inherent in 

this complex relationship. 

2.2.1 Theoretical Discourse on Intelligence-Human Development Globally  

Theoretical discourse on the relationship between intelligence and human development 

globally has garnered significant attention from scholars across various disciplines. Barany 

(2012) provides valuable insights into the historical evolution of intelligence agencies and 

their profound impact on shaping national development strategies. Through a meticulous 

analysis of historical trends and case studies, Barany elucidates the intricate interplay 

between intelligence activities and socio-economic progress. His examination delves into 

how intelligence agencies have historically influenced policy decisions, economic initiatives, 

and social programs, shedding light on their multifaceted role in driving or hindering human 

development efforts. 

In a similar vein, Shatz and Chandler (2020) offer a comprehensive exploration of the 

theoretical frameworks underpinning the integration of intelligence into development 

policies. Employing qualitative research methods such as literature review and case studies, 

Shatz and Chandler underscore the importance of a nuanced understanding of power 

dynamics and institutional structures in effectively leveraging intelligence for sustainable 

development. By examining existing theories and empirical evidence, they provide valuable 
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insights into the complexities of integrating intelligence insights into policy-making 

processes. Their research highlights the need for adaptive policy frameworks that can 

accommodate the dynamic nature of intelligence data and its implications for socio-economic 

planning and governance. 

Schnabel and Krupanski (2012) shed light on the intricate relationship between military 

intelligence and economic power, focusing specifically on Sub-Saharan Africa. By 

investigating both historical precedents and present-day developments, they uncover how 

military involvement in national development projects has shaped economic outcomes. 

Through an in-depth exploration of various case studies, their research underscores the 

multifaceted impact of military intelligence on driving infrastructure development and 

fostering economic growth within the region. Their findings contribute valuable insights into 

the dynamic interplay between military institutions, intelligence agencies, and socio-

economic progress in Sub-Saharan Africa. 

Also, Ogunnubi and Oyewole (2020) delve deeper into the intricate relationship between 

military intelligence and economic development, with a specific focus on capacity-building 

initiatives within military industries in countries such as Nigeria. Through a comprehensive 

analysis of the evolving landscape of military involvement in economic endeavors, their 

research highlights the role of intelligence agencies in driving technological advancements 

and industrial growth. By examining case studies and empirical data, Ogunnubi and Oyewole 

offer valuable insights into how military-led initiatives contribute to economic development 

and national security objectives. Their study underscores the importance of understanding the 

dynamics of military intelligence in shaping economic policies and fostering sustainable 

development strategies. 

Krupanski (2012) enriches the discourse by examining the pivotal role of intelligence in 

catalyzing innovation and technological progress, highlighting how strategic intelligence can 

serve as a catalyst for economic advancement. Through an in-depth analysis of case studies 
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and theoretical frameworks, Krupanski emphasizes the significance of intelligence insights in 

shaping policies conducive to fostering innovation ecosystems and driving sustainable 

economic growth. By exploring the intricate relationship between intelligence gathering and 

technological innovation, Krupanski provides valuable insights into the mechanisms through 

which intelligence agencies can contribute to national development agendas, fostering a 

conducive environment for economic diversification and competitiveness. 

On the other hand, Rahman (2021) delves into the ethical considerations surrounding 

intelligence operations within the realm of human development, probing the complexities of 

accountability and transparency within intelligence agencies. By critically examining ethical 

dilemmas and moral obligations inherent in intelligence activities, Rahman sheds light on the 

potential implications for human rights and socio-economic justice. Through a nuanced 

exploration of ethical frameworks and real-world examples, Rahman contributes to a deeper 

understanding of the ethical dimensions of intelligence practices and their impact on human 

development outcomes. Rahman's work underscores the importance of incorporating ethical 

considerations into intelligence operations to ensure alignment with broader human 

development goals and principles of social justice and equity. 

Gil de Zúñiga, Goyanes, and Durotoye (2023) offer a comprehensive sociopolitical analysis 

of intelligence practices, shedding light on their ramifications for democratic governance and 

social inclusion. By scrutinizing the dynamics of intelligence operations within democratic 

contexts, the scholars elucidate how these practices can either bolster democratic institutions 

or undermine them. Through an exploration of case studies and theoretical frameworks, Gil 

de Zúñiga, Goyanes, and Durotoye contribute to a nuanced understanding of the complex 

interplay between intelligence activities, civil liberties, and democratic norms. Their work 

underscores the importance of transparency, accountability, and oversight mechanisms in 

safeguarding democratic principles while leveraging intelligence for national security 

purposes. 
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Similarly, Kettelhoit (2021) delves into the multifaceted role of intelligence in tackling 

transnational challenges such as terrorism and organized crime. By examining the 

complexities of intelligence gathering and analysis in the context of global security threats, 

Kettelhoit highlights the imperative of international cooperation and information sharing. 

Through empirical research and theoretical inquiry, Kettelhoit elucidates how collaborative 

intelligence efforts among nations can enhance early warning systems, disrupt illicit 

networks, and mitigate security risks. By advocating for enhanced collaboration and 

coordination among intelligence agencies, Kettelhoit's work underscores the importance of 

collective action in addressing contemporary security challenges that transcend national 

borders. 

Papa and Jackson (2021) provide an extensive examination of intelligence theories, offering 

insights into their practical applications across various contexts. By emphasizing the 

significance of tailoring intelligence analysis to specific circumstances, the scholars 

underscore the need for context-specific approaches to intelligence gathering and 

interpretation. Through a synthesis of theoretical frameworks and empirical evidence, Papa 

and Jackson contribute to a deeper understanding of how intelligence theories can inform 

strategic decision-making and operational planning within government and security agencies. 

On a related note, Christian (2022) delves into the intricate dynamics of intelligence's 

influence on decision-making processes within governmental institutions. By scrutinizing the 

role of intelligence in shaping policy outcomes, Christian explores how intelligence insights 

are integrated into the policymaking process and impact the formulation and implementation 

of government policies. Through empirical research and theoretical inquiry, Christian sheds 

light on the complexities of intelligence-policy nexus, highlighting both the opportunities and 

challenges associated with leveraging intelligence to inform governance and decision-

making. Christian's work underscores the importance of effective intelligence utilization in 
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enhancing governmental effectiveness, accountability, and responsiveness to emerging 

security threats and policy challenges. 

Adams (2021) enriches the theoretical discourse by delving into the ethical dimensions of 

intelligence gathering and surveillance practices. By addressing the ethical considerations 

inherent in intelligence operations, Adams emphasizes the importance of establishing robust 

legal and regulatory frameworks to protect individual rights and privacy. Through critical 

analysis and ethical inquiry, Adams sheds light on the potential implications of intelligence 

activities for civil liberties and democratic principles, advocating for transparency, 

accountability, and respect for human rights in intelligence practices. 

In summary, the theoretical discourse on intelligence-human development globally spans 

diverse perspectives and approaches, reflecting the multifaceted nature of the relationship 

between intelligence and socio-economic progress. Scholars like Adams contribute valuable 

insights into the ethical dilemmas and challenges associated with intelligence activities, 

prompting discussions on the need for ethical guidelines and safeguards to mitigate potential 

abuses of power. As such, the theoretical discourse serves as a foundation for understanding 

the complex interplay between intelligence operations and human development, informing 

policy debates and shaping practices aimed at promoting sustainable and equitable socio-

economic outcomes. 

2.2.2 Intelligence Community in Fostering Socio-Economic Progress 

Empirical research on the role of the intelligence community in fostering socio-economic 

progress provides valuable insights into the practical implications of intelligence activities on 

development outcomes. Ruiz-Rico (2015) contributes to this discourse by examining the 

effectiveness of intelligence-led strategies in addressing socio-economic challenges, drawing 

on case studies and empirical data to assess the impact of intelligence initiatives on economic 

growth and social stability. By scrutinizing real-world scenarios and empirical evidence, 

Ruiz-Rico's research offers valuable insights into how intelligence interventions translate into 
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concrete outcomes within communities and nations. This empirical approach enables a 

nuanced understanding of the direct and indirect impacts of intelligence-led strategies on 

socio-economic development, enhancing the credibility and applicability of the findings for 

policymakers, practitioners, and scholars alike. 

Similarly, Schnabel and Krupanski (2012) offer empirical insights into the intersection of 

military intelligence and economic power, particularly in Sub-Saharan Africa. Through 

empirical analysis and case studies, they highlight the implications of military involvement in 

national development projects, shedding light on the role of intelligence agencies in driving 

infrastructure development and economic growth. By examining real-world examples and 

gathering empirical data, Schnabel and Krupanski provide tangible evidence of the impact of 

military intelligence on economic progress, offering valuable insights into the dynamics of 

intelligence-led development initiatives. Their empirical approach enhances the 

understanding of how intelligence operations shape economic outcomes and governance 

structures, contributing to a deeper comprehension of the complexities involved in leveraging 

intelligence for socio-economic progress. 

Baguma (2021) provides empirical evidence on the contributions of the intelligence 

community to socio-economic progress in the context of Uganda. Through meticulous 

analysis of intelligence-led policies and their implementation, Baguma evaluates the 

effectiveness of intelligence agencies in driving economic development and enhancing social 

welfare. By examining real-world examples and gathering empirical data, the study sheds 

light on the practical implications of intelligence initiatives on various aspects of socio-

economic progress, offering valuable insights into the role of intelligence in shaping 

development outcomes. The research methodology employed by Baguma likely involved a 

combination of qualitative and quantitative approaches, such as interviews, surveys, and data 

analysis, to provide a comprehensive understanding of the intelligence community's impact 

on socio-economic progress. Additionally, the study may have incorporated case studies and 



30 

 

comparative analyses to illustrate the effectiveness of intelligence-led strategies in different 

contexts within Uganda. This empirical research contributes to the broader discourse on 

intelligence and development by providing concrete evidence of the ways in which 

intelligence activities can positively influence socio-economic outcomes in a specific national 

context. 

Mukherjee (2014) significantly adds to the empirical literature by delving into the intricate 

relationship between intelligence operations and human development outcomes in South 

Asia. Employing quantitative analysis techniques and empirical studies, Mukherjee 

meticulously evaluates the effects of intelligence initiatives on various socio-economic 

indicators, including poverty levels, educational attainment, and healthcare access. By 

scrutinizing real-world data and employing robust statistical methods, the study offers 

valuable insights into the potential advantages and drawbacks of incorporating intelligence 

approaches into broader development strategies. Through a nuanced examination of empirical 

evidence, Mukherjee's research contributes to a deeper understanding of how intelligence 

activities can impact human development outcomes, thereby informing policymakers and 

practitioners in their efforts to design more effective and inclusive development policies. 

Barany (2012) and Shatz and Chandler (2020) present valuable empirical perspectives on the 

integration of intelligence into development policies, underscoring the importance of 

evidence-based approaches to policy-making. Utilizing empirical research methods such as 

case studies and surveys, these scholars delve into the practical implications of intelligence 

activities on various facets of governance, including structures, social dynamics, and 

economic advancement. Through their empirical investigations, they shed light on how 

intelligence insights can inform policy decisions, promote social inclusion, and drive 

sustainable development. By grounding their analyses in real-world data and empirical 

evidence, Barany and Shatz, along with Chandler, offer actionable insights for policymakers 
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and practitioners seeking to harness intelligence for the betterment of societies and 

economies. 

In conclusion, empirical research on the intelligence community's role in fostering socio-

economic progress provides valuable insights into the practical implications of intelligence 

activities on development outcomes. Through the utilization of case studies, quantitative 

analysis, and empirical data, researchers have contributed to a deeper understanding of the 

complexities involved in integrating intelligence into development strategies. These empirical 

studies inform policy debates and shape practices aimed at promoting sustainable and 

equitable socio-economic progress. By examining real-world scenarios and outcomes, 

researchers offer actionable insights that can guide policymakers and practitioners in 

leveraging intelligence effectively for the betterment of societies and economies. 

2.2.3 Challenges and Opportunities of Integrating Intelligence Community in Human 

Development 

Baguma's (2017) study underscores the intricate challenges encountered by intelligence 

agencies in their endeavors to bolster human development initiatives. Through a meticulous 

examination of empirical data and case studies, Baguma sheds light on key obstacles such as 

resource constraints, coordination gaps, and policy implementation hurdles. These challenges 

impede the effective contribution of intelligence agencies to socio-economic progress. 

However, amidst these challenges lie significant opportunities for enhancing the intelligence 

community's impact on human development. Baguma identifies avenues for improvement, 

emphasizing the importance of fostering collaboration, optimizing resource allocation, and 

refining strategic planning processes within intelligence operations. By addressing these 

opportunities, intelligence agencies can play a more proactive role in driving sustainable 

socio-economic development. 

 Schnabel and Krupanski (2012) provide empirical insights into the intricate relationship 

between intelligence operations and human development, focusing particularly on Sub-
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Saharan Africa. Through rigorous empirical analysis and comprehensive case studies, they 

illuminate the challenges hindering the effectiveness of intelligence agencies in fostering 

socio-economic progress. These challenges include institutional barriers, political 

interference, and capacity limitations, which pose significant hurdles to the intelligence 

community's endeavors. However, amidst these challenges, Schnabel and Krupanski identify 

compelling opportunities for improvement. They advocate for strategic partnerships, 

technology integration, and policy reforms as crucial avenues for enhancing the intelligence 

community's contribution to human development. Leveraging these opportunities and 

addressing the underlying challenges, intelligence agencies can play a more instrumental role 

in driving sustainable socio-economic advancement in Sub-Saharan Africa and beyond. 

Ruiz-Rico (2015) enriches the empirical literature by scrutinizing the involvement of 

intelligence agencies in tackling socio-economic challenges and capitalizing on opportunities 

within particular regions or countries. Employing robust empirical analysis and conducting 

comparative studies, Ruiz-Rico evaluates the efficacy of intelligence-led approaches in 

advancing economic growth, bolstering social stability, and fostering sustainable 

development. Through this rigorous examination, Ruiz-Rico identifies pivotal challenges and 

promising opportunities, providing valuable insights for policymakers, practitioners, and 

scholars alike. Offering actionable recommendations grounded in empirical evidence, Ruiz-

Rico contributes to a more informed discourse on harnessing intelligence for the betterment 

of human development initiatives, facilitating informed decision-making and strategic 

interventions in this crucial domain. 

Rosyadi (2023) furnishes empirical evidence pertaining to the challenges and opportunities 

inherent in the intelligence community's involvement with human development initiatives. By 

leveraging case studies and empirical data, Rosyadi conducts a comprehensive analysis of 

factors including governance structures, stakeholder engagement, and policy coherence. 

Through qualitative analysis and comparative studies, Rosyadi unveils the intricate dynamics 



33 

 

surrounding the integration of intelligence into development policies and practices. 

Moreover, Rosyadi sheds light on potential avenues for improvement and innovation, thereby 

offering valuable insights for policymakers, practitioners, and scholars striving to enhance the 

efficacy and impact of intelligence in the realm of human development. This empirical 

research enriches the discourse by providing concrete evidence and actionable 

recommendations, thereby facilitating informed decision-making and fostering continuous 

improvement in intelligence-led development efforts. 

Yang et al. (2023) provide empirical insights into the challenges and opportunities associated 

with harnessing intelligence for human development, with a particular emphasis on 

technological advancements, data analytics, and innovation. Employing empirical research 

methods such as surveys and interviews, Yang et al. (2023) delve into the potential of 

emerging technologies and data-driven approaches to augment the intelligence community's 

role in advancing socio-economic progress. By pinpointing challenges like data privacy 

concerns and technological barriers, Yang et al. offer valuable insights into avenues for 

leveraging intelligence to achieve more impactful and efficient human development 

outcomes. This empirical investigation contributes to a deeper understanding of the 

complexities surrounding the integration of intelligence and technology into development 

strategies, thereby informing strategic decision-making and fostering innovation in 

intelligence-led development initiatives. 

HG Solomon and Baio (2020) enrich the empirical literature by scrutinizing the hurdles and 

prospects inherent in intelligence-community collaboration for human development, 

especially within the realm of global health endeavors. Employing qualitative analysis 

techniques and case studies, HG Solomon and Baio evaluate the efficiency of intelligence-

sharing mechanisms, coordination structures, and policy frameworks in tackling health-

related obstacles and fostering enduring development. Through their examination of pivotal 

challenges like information asymmetry and institutional obstacles, they proffer actionable 
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suggestions aimed at fortifying intelligence-community alliances and amplifying their 

influence on human development achievements. This empirical inquiry adds depth to the 

understanding of how intelligence collaboration can be optimized to yield more impactful 

outcomes in the sphere of global health and beyond. 

2.3 Theoretical Framework 

In this section, the focus shifts towards the theoretical frameworks that underpin the 

relationship between intelligence operations and human development. Exploring relevant 

theories and conceptual models illuminates the intricate interplay between intelligence 

activities and their implications for socio-economic progress. These theoretical perspectives 

serve as a lens through which the role of the intelligence community in fostering human 

development outcomes is analyzed, offering valuable insights into the mechanisms and 

processes that drive this relationship. 

2.3.1 Social Learning Theory 

Social Learning Theory, developed by Albert Bandura in the 1960s, revolutionized the field 

of psychology by proposing that individuals learn not only through direct experience but also 

through observation and modeling (Bandura, 1977). Bandura's theory challenged the 

prevailing behaviorist perspective, which emphasized the role of reinforcement and 

punishment in shaping behavior, by highlighting the importance of cognitive processes and 

social context in learning. At the core of Social Learning Theory is the concept of 

observational learning, whereby individuals acquire new behaviors by observing others and 

imitating their actions (Bandura, 1977). Bandura argued that this form of learning allows 

individuals to acquire a wide range of behaviors without the need for direct reinforcement, 

thus expanding the repertoire of behaviors available to them. Moreover, Social Learning 

Theory emphasizes the role of cognitive factors such as attention, retention, and motivation in 

the learning process, highlighting the active role that learners play in selecting, interpreting, 

and integrating information from their social environment. 
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One of the fundamental tenets of Social Learning Theory is vicarious reinforcement, a 

concept introduced by Bandura (1986), which asserts that individuals can acquire new 

behaviors by observing the consequences experienced by others without directly experiencing 

those consequences themselves. Bandura argued that witnessing others being rewarded or 

punished for their actions serves as a form of indirect learning, influencing an individual's 

propensity to engage in similar behaviors. This notion underscores the significance of social 

context in the learning process, highlighting the power of modeling and observational 

learning in shaping behavior. Vicarious reinforcement suggests that individuals not only learn 

from their own experiences but also from the experiences of those around them, thereby 

expanding the scope of learning beyond direct reinforcement mechanisms. 

 Critics of Social Learning Theory, as articulated by Bandura (1989), have expressed 

reservations regarding its oversimplified depiction of the learning process and its 

disproportionate emphasis on external stimuli, neglecting the nuanced interplay of internal 

cognitive processes. These critics argue that Bandura's theory, with its focus on observational 

learning, fails to adequately account for individual agency and the intricate cognitive 

mechanisms underlying behavior change. Moreover, there are concerns about the 

applicability of findings derived from controlled laboratory experiments to real-world 

situations, raising doubts about the theory's ability to capture the multifaceted nature of 

human behavior across diverse social settings. This criticism underscores the need for a more 

comprehensive understanding of the cognitive processes involved in learning and behavior 

modification, beyond the scope of observational learning alone. 

Nevertheless, Social Learning Theory has proven to be a valuable framework across various 

fields such as education, psychology, and criminology. In education, it sheds light on how 

students learn from their peers and teachers, underscoring the role of role models and 

collaborative learning environments. In psychology, it provides insights into how behaviors 

are acquired and modified through social interactions and media influences. In criminology, it 
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helps understand how criminal behaviors are learned and perpetuated through social 

networks. Within the context of the intelligence community and its impact on human 

development, Social Learning Theory offers a useful perspective on how intelligence 

professionals acquire and apply knowledge and strategies. By observing and modeling 

effective practices within the intelligence sector, individuals can enhance their skills and 

contribute to socio-economic development. This framework aids in exploring how knowledge 

dissemination, role modeling, and behavioral modifications within the intelligence 

community influence human development outcomes. 

Furthermore, Social Learning Theory offers a framework to comprehend the mechanisms 

through which collaboration, knowledge sharing, and role modeling within the intelligence 

community facilitate collective learning and capacity building (Bandura, 2001). Through an 

analysis of how intelligence professionals learn from the successes and failures of their peers, 

researchers can uncover strategies to improve the efficacy of intelligence-led endeavors 

aimed at advancing socio-economic development. Thus, Social Learning Theory presents a 

valuable theoretical perspective for investigating the dynamics of knowledge dissemination 

and behavioral modifications within the intelligence sector and their implications for human 

development results. 

2.3.2 Institutional Theory 

Institutional Theory, developed in the late 1970s and early 1980s by scholars such as Meyer 

and Rowan (1977) and DiMaggio and Powell (1983), examines how institutions shape 

behavior and structure within organizations. The theory posits that organizations conform to 

institutional norms, values, and practices to gain legitimacy and support from their 

environment (DiMaggio & Powell, 1983). Institutions, defined as systems of established and 

widely accepted rules, norms, and routines, exert a powerful influence on organizational 

behavior by providing guidelines for decision-making and behavior (Meyer & Rowan, 1977). 
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According to Institutional Theory, organizations adopt structures, processes, and practices 

that align with prevailing institutional expectations in their field or sector. 

 Critics of Institutional Theory have articulated several reservations regarding its applicability 

and explanatory power in understanding organizational dynamics. One major critique 

revolves around the theory's perceived deterministic view of organizational behavior, which 

implies that organizations passively conform to institutional norms and structures without 

much agency or strategic action (Scott, 2008). Scholars argue that this oversimplified 

perspective overlooks the intricate interplay of internal and external factors that influence 

organizational decision-making. Moreover, critics contend that the theory's emphasis on 

institutional conformity may neglect the strategic responses of organizations to institutional 

pressures, undermining its ability to capture the complexity of organizational behavior 

(Greenwood et al., 2008). Additionally, concerns have been raised about the theory's limited 

capacity to explain organizational change and adaptation. Some scholars suggest that while 

Institutional Theory may effectively explain stability and inertia within organizations, its 

explanatory reach falters when it comes to elucidating processes of organizational 

transformation and evolution. 

In the context of the current study on the role of the intelligence community in human 

development, Institutional Theory offers insights into how institutional norms and practices 

shape the behavior and activities of intelligence organizations. By examining how 

intelligence agencies conform to institutional expectations and norms, researchers can better 

understand the factors that influence decision-making and policy implementation within the 

intelligence community. Additionally, Institutional Theory can help identify the institutional 

forces that drive or hinder the integration of intelligence into human development initiatives, 

shedding light on the mechanisms through which institutional contexts influence the 

effectiveness of intelligence-led strategies. 
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Moreover, Institutional Theory provides a framework for analyzing the processes of 

institutional change and adaptation within the intelligence community (DiMaggio & Powell, 

1983). By examining how intelligence organizations respond to changes in their institutional 

environment, researchers can identify strategies for promoting organizational flexibility and 

innovation. For example, Institutional Theory can help elucidate the factors that facilitate or 

impede the adoption of new approaches to intelligence gathering and analysis that are aligned 

with human development goals. Thus, Institutional Theory offers a valuable theoretical lens 

for investigating the dynamics of institutional influence on intelligence activities and their 

implications for human development outcomes. 
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2.4 Conceptual Framework 

The conceptual framework outlines the relationships between independent, dependent, and 

intervening variables in the context of the intelligence community’s role in human 

development in Kenya. It provides a structured approach to understanding how intelligence 

operations impact socio-economic progress and the associated challenges and opportunities. 

Independent Variables                                                                         Dependent Variables 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

The policy framework significantly influences socio-economic progress by setting the legal 

and regulatory environment for intelligence operations. Legal and regulatory frameworks 

establish the boundaries within which intelligence agencies operate, affecting their efficiency 

and effectiveness in contributing to socio-economic development (Barany, 2012). 

Institutional coordination ensures that intelligence efforts are integrated into broader policy-

making processes, facilitating coherent strategies for economic growth and social welfare 
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Figure 2.1: Conceptual Framework 
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(Shatz & Chandler, 2020). Resource allocation, including financial and human resources, 

directly impacts the capacity of intelligence agencies to perform strategic intelligence 

gathering and operational tasks, thereby affecting infrastructure development and poverty 

reduction (Schnabel & Krupanski, 2012). Policy implementation measures the extent to 

which intelligence policies are put into practice, influencing the overall impact on socio-

economic indicators like economic growth and social welfare improvement (Ogunnubi & 

Oyewole, 2020). 

The operations of the intelligence community are critical in driving socio-economic progress 

through various mechanisms. Strategic intelligence gathering provides essential insights that 

inform policy decisions and strategic interventions, thereby promoting economic growth and 

social welfare (Krupanski, 2012). Effective data analysis and interpretation enhance the 

quality of actionable intelligence, which can lead to improved infrastructure development and 

more targeted poverty reduction efforts (Baguma, 2021). Operational efficiency within 

intelligence agencies determines how effectively they can execute their missions, directly 

impacting the speed and success of socio-economic initiatives (Ruiz-Rico, 2015). 

Additionally, technology utilization within intelligence operations facilitates more accurate 

and timely intelligence gathering, which is crucial for addressing socio-economic challenges 

and enhancing development outcomes (Yang et al., 2023). 

Challenges and opportunities play a pivotal role in shaping the relationship between 

independent and dependent variables. Capacity limitations, such as insufficient training or 

outdated equipment, can hinder the effectiveness of intelligence operations and their 

contribution to socio-economic progress (Rosyadi, 2023). Political interference can disrupt 

the operational efficiency and strategic focus of intelligence agencies, thereby impacting their 

ability to support development initiatives effectively (Rahman, 2021). Ethical and legal 

concerns regarding intelligence practices can affect public trust and the legitimacy of 

intelligence operations, influencing their impact on social welfare and economic growth 
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(Adams, 2021). Technological barriers, such as inadequate infrastructure or cybersecurity 

issues, can impede the effectiveness of intelligence gathering and analysis, affecting the 

overall outcomes related to poverty reduction and infrastructure development (HG Solomon 

& Baio, 2020). By understanding these relationships, policymakers and practitioners can 

better address the challenges and leverage opportunities to enhance the role of intelligence in 

fostering socio-economic progress in Kenya. 

2.5 Research Gap 

Despite substantial research on the role of intelligence in socio-economic development, 

several critical gaps persist. First, existing studies primarily focus on specific regions or 

historical contexts, such as Sub-Saharan Africa or South Asia (Schnabel & Krupanski, 2012; 

Mukherjee, 2014), which may not fully capture the nuances of contemporary intelligence 

practices and their implications for development in other contexts, such as Kenya. The 

literature often lacks a comprehensive analysis of how current intelligence strategies are 

integrated into modern policy frameworks and their direct impact on socio-economic 

outcomes (Ruiz-Rico, 2015). This presents a significant gap in understanding how 

contemporary practices and policies interact with local socio-economic realities. 

Second, while empirical studies have investigated the effectiveness of intelligence-led 

strategies (Baguma, 2021; Yang et al., 2023), there is a limited exploration of how the 

specific policy framework in Kenya influences the operational efficiency and strategic 

effectiveness of intelligence agencies. The relationship between legal and regulatory 

environments, institutional coordination, and resource allocation, and their impact on socio-

economic development outcomes remains underexplored (Shatz & Chandler, 2020). 

Moreover, the impact of these frameworks on intelligence operations and their alignment 

with development goals needs further examination to identify potential improvements in 

policy and practice. 
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Third, the literature often overlooks the challenges and opportunities unique to the Kenyan 

context, such as political interference, capacity limitations, and ethical concerns. Research 

tends to generalize these issues without delving into how they specifically affect intelligence 

operations and development outcomes in Kenya (Rahman, 2021; Rosyadi, 2023). There is a 

need for a more targeted analysis that considers local factors and their influence on the 

effectiveness of intelligence in promoting socio-economic progress. Addressing these local 

challenges will provide deeper insights into how tailored strategies can enhance the role of 

intelligence in development. 

Finally, there is a lack of integration of technological advancements and their impact on 

intelligence operations within the socio-economic development framework. Recent studies 

highlight the potential of emerging technologies and data analytics to enhance intelligence 

effectiveness (Yang et al., 2023), yet their specific application and implications for 

development initiatives in Kenya remain inadequately addressed. Understanding how 

technology can be leveraged to improve intelligence operations and contribute to 

development goals is a critical area for further research. Exploring this intersection can reveal 

innovative approaches to leveraging technology for socio-economic advancement. 
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CHAPTER THREE: RESEARCH METHODOLOGY 

3.0 Introduction 

The research methodology is an operational framework where data is analysed in order to 

clearly interpret the meaning intended. The rresearch methodology has many dimensions and 

research methods (activities) are part of the research methodology. Research methodology 

explains the logic behind choosing a particular research method or technique.  

3.1 Research Design 

The study employed a mixed research design, specifically a convergent parallel design, to 

thoroughly investigate the relationship between the intelligence community and human 

development. This design involved simultaneous data collection through both qualitative and 

quantitative methods to provide a comprehensive view of the research problem. 

Qualitative methods included case studies and in-depth interviews with key stakeholders 

such as intelligence officers, policymakers, and development experts. These methods aimed 

to explore the nuanced aspects of intelligence-led initiatives and uncover underlying 

mechanisms by examining real-world examples and gathering detailed personal insights 

(Reiter, 2017). Case studies provided contextual understanding of specific intelligence 

operations and their impacts, while interviews offered perspectives on the practical 

challenges and successes experienced in integrating intelligence with development efforts. 

Quantitative methods involved structured surveys and statistical analysis to measure trends, 

patterns, and correlations related to intelligence integration into development strategies. 

Surveys were administered to a broader sample of stakeholders, including field operatives, 

government officials, and community leaders, to gather numerical data on the effectiveness 

and outcomes of intelligence activities in socio-economic contexts. Statistical analysis was 

used to identify significant relationships and quantify the impact of intelligence practices on 

various socio-economic indicators. 
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By using the convergent parallel design, the study aimed to triangulate findings from both 

qualitative and quantitative approaches, thus enhancing the validity and reliability of the 

results. This comprehensive approach provided a robust framework for understanding the 

complexities of intelligence activities and their implications for human development 

outcomes. 

3.2 Area of Study 

The area of study for this research encompasses the intersection of intelligence operations 

and human development, with a specific focus on Kenya. This includes an examination of the 

role and impact of the intelligence community on various aspects of socio-economic progress 

within the country. The study delves into how intelligence agencies contribute to national 

security and development strategies, as well as their involvement in policymaking processes 

related to human development initiatives. Additionally, it explores the integration of 

intelligence insights into decision-making frameworks aimed at fostering sustainable socio-

economic growth and addressing key developmental challenges. Through a comprehensive 

analysis, the research aims to provide insights into the dynamics of intelligence-community 

engagement in advancing human development goals within the Kenyan context. 

3.3 Study Target Population 

The study encompassed a target population of approximately 1000 respondents, carefully 

selected to represent key stakeholders directly engaged in the intersection of intelligence 

operations and human development within Kenya. This diverse group included security 

experts, policymakers, government officials from relevant ministries and departments (such 

as the Ministry of Defence, National Intelligence Service, State Department for Interior and 

National Administration), representatives from development agencies, and academic 

researchers specializing in these fields. By including a substantial number of respondents 

from various sectors, such as security, government, development agencies, and academia, the 

research aimed to capture a comprehensive range of perspectives and insights on the role of 
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the intelligence community in human development within Kenya. This specific target 

population facilitated a more in-depth exploration of the subject matter, enabling a thorough 

analysis of diverse viewpoints and ensuring that the findings accurately represented the 

broader population of stakeholders involved in the intersection of intelligence operations and 

human development. 

Table 3.1: Target Population 

Sector Number of 

Respondents 

Security Agencies 200 

Government Departments and Ministries 300 

Development Agencies and NGOs 250 

Academia 150 

Other Experts (Journalists, Industry, etc.) 100 

Total 1000 

 Source: Researcher, (2024) 

3.4 Sampling and Sampling Techniques 

The research methodology employed simple random sampling to ensure the selection of 

participants from the target population. Simple random sampling involves choosing 

individuals randomly from the population, where each member has an equal chance of being 

selected. This approach was chosen to mitigate biases and ensure the representativeness of 

the sample. By using simple random sampling, the study aimed to gather diverse perspectives 

from various sectors, thus enhancing the reliability and validity of the research findings. 

Additionally, simple random sampling allows for statistical inference, enabling researchers to 

generalize the findings to the broader population with a higher level of confidence. 

3.5 Sample Size 

Determining the sample size involves selecting the number of observations or replicates to be 

included in a statistical sample. It constitutes a crucial aspect of any empirical study aimed at 

drawing inferences about a population from a sample (Antony, 2003).  According to Kothari, 

(2011) the total sample size can be arrived at through calculation, using proportional 

sampling. The decisions to select the appropriate values for these assumptions are not simple 
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(Mugenda, 2013).  The study adopted proportional sample size determination, to compute the 

sample from each stratum.  

Sample Size for Stratum=(Total Population/Target Population of Stratum)×Total Sample Size 

Security Agencies 

Sample Size for Security Agencies = (200/1000) *100=20 

Government Departments and Ministries 

Sample Size for Government Departments and Ministries = (300/1000) *100=30 

Development Agencies and NGOs 

Sample Size for Development Agencies and NGOs= (250/1000) ×100=25  

Academia 

Sample Size for Academia= (150/1000) ×100=15  

Other Experts 

Sample Size for Other Experts=(100/1000)×100=10  

 

Table 3.2: Sample Size 

Stratum Target 

Population 

Proportion in 

Population 

Sample 

Size 

Security Agencies 200 0.20 20 

Government Departments and Ministries 300 0.30 30 

Development Agencies and NGOs 250 0.25 25 

Academia 150 0.15 15 

Other Experts 100 0.10 10 

Total 1000 1.00 100 

Source: Researcher, (2024) 
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3.6 Sampling Frame 

In this study, the sampling frame served as the source material or device from which the 

sample was drawn. Essentially, it was a comprehensive list comprising all individuals, 

households, or institutions within the population who were eligible to be sampled (Kothari, 

2011). The sampling frame provided the basis for selecting participants for the study and 

ensured that the sample was representative of the broader population. For the purposes of this 

research, a total sample size of 100 was deemed adequate. This meant that the sampling 

frame encompassed all potential respondents who met the criteria for inclusion in the study, 

thereby facilitating the selection process and ensuring the validity of the research outcomes. 

3.7 Data Collection Method 

The data collection method employed in this study integrated both qualitative and 

quantitative research approaches to comprehensively address the research objectives. This 

mixed-methods strategy ensured a robust analysis of the role of the intelligence community in 

human development. 

Quantitative Data Collection: A total of 100 structured questionnaires were administered to 

respondents across various strata, including security agencies, government departments and 

ministries, development agencies and NGOs, academia, and other experts. The distribution 

was proportional to the sample size derived for each stratum (see Table 3.2). The 

questionnaires were designed to collect quantifiable data on perceptions and experiences 

related to the intelligence community's impact on human development. Each questionnaire 

included closed-ended questions that allowed for statistical analysis of trends, patterns, and 

correlations. 

Qualitative Data Collection: In addition to the questionnaires, 20 in-depth interviews were 

conducted with key stakeholders selected from each stratum to provide a deeper 

understanding of the research topic. The interviewees included senior officials from security 

agencies, representatives from development agencies, and experts from academia. The 
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interviews were semi-structured, allowing for open-ended questions and discussions to 

uncover detailed insights and nuanced perspectives on the influence of intelligence operations 

on human development. 

The combination of questionnaires and interviews was chosen to balance the breadth and 

depth of data. The questionnaires provided a broad quantitative overview, while the 

interviews offered rich qualitative insights. The choice of instruments was informed by the 

need to capture both numerical data and in-depth personal perspectives, thus enhancing the 

reliability and validity of the findings. By employing this dual approach, the study aimed to 

address the research questions comprehensively, ensuring that the sample size and 

instruments were feasible and aligned with the research objectives. 

3.8 Validity and Reliability 

To ensure validity in the study, several strategies were employed. Content validity was 

addressed by developing research instruments based on a comprehensive literature review 

and theoretical frameworks, with feedback from experts in intelligence and human 

development to confirm that the instruments effectively measured the intended constructs. 

Construct validity was enhanced through pilot testing the questionnaires and interview guides 

with a small, representative sample, refining the instruments based on participant feedback to 

ensure they accurately captured the relevant variables. Face validity was also considered, as 

the clarity and relevance of the questions were assessed through pre-tests to confirm that they 

aligned with the research objectives and were understandable to the participants. 

In terms of reliability, the study utilized several methods to ensure consistent and dependable 

results. Internal consistency of the quantitative data was measured using Cronbach's alpha, 

targeting a value above 0.7 to confirm that the scales within the questionnaires were 

consistently measuring the same constructs. Test-retest reliability was achieved by 

administering a subset of questionnaires at two different times to evaluate the stability of 
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responses over time. For the qualitative component, inter-rater reliability was ensured by 

having multiple researchers independently code interview transcripts and comparing their 

coding to maintain objectivity and consistency. These measures collectively contributed to 

the robustness and trustworthiness of the study's findings. 

3.9 Data Analysis and Presentation 

In the data analysis and presentation process, both qualitative and quantitative data were 

analyzed using appropriate methods to derive meaningful insights and findings. For 

qualitative data analysis, thematic analysis was employed. Thematic analysis involves 

identifying patterns or themes within the qualitative data by systematically coding and 

categorizing the information (Braun & Clarke, 2006). First, the qualitative data collected 

from interviews were transcribed and organized. Next, recurring themes and patterns were 

identified through careful reading and coding of the transcripts. These themes were then 

reviewed and refined to ensure accuracy and consistency. Finally, the themes were 

interpreted and synthesized to draw conclusions and generate insights related to the research 

objectives. 

On the other hand, quantitative data analysis was conducted using Statistical Package for the 

Social Sciences (SPSS). SPSS is a widely used software program for statistical analysis, 

offering a range of tools for data manipulation, descriptive statistics, and inferential statistics 

(IBM Corp, 2022). The quantitative data collected through questionnaires were entered into 

the SPSS software for analysis. Descriptive statistics such as frequencies, percentages, 

means, and standard deviations were computed to summarize the data and provide an 

overview of key findings.   

Once the data analysis was complete, the results were presented using a combination of 

narrative descriptions, tables, charts, and graphs. Narrative descriptions were used to 

summarize the main findings and highlight key insights derived from both qualitative and 

quantitative analyses. Tables were used to present detailed numerical data, while charts and 
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graphs were used to visualize trends, patterns, and relationships within the data. Overall, the 

presentation of results aimed to provide a clear and comprehensive overview of the research 

findings, facilitating understanding and interpretation by stakeholders and readers. 

3.10 Ethical Consideration 

The researcher strived to identify the research prospects in advance, possible through snow 

balling, plus effectively apply proper research technique in the study and adhere to guidance 

from the supervisor. The study adhered to appropriate research procedures as stipulated by 

the learning institution, National Commission for Science, Technology and Innovation 

(NACOSTI) and National Defence College (NDC) and all sources of information have been 

acknowledged as far as possible. Before questionnaire, an instrument for data collection was 

administered; consent was sought and given by the respondents. The respondents were 

informed of their right to choose not to take part in the survey through the consent form. Full 

confidentiality was maintained especially when dealing with questionnaires and the identity 

of the respondents was kept private and confidential.  
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CHAPTER FOUR: DATA PRESENTATION AND ANALYSIS 

4.0 Introduction 

This chapter presents the final outcome of the analysis of the data collected during the study 

on the role of intelligence community in human development in Africa with specific 

reference to Kenya. The study aimed to contribute supplementary ideas to the policy making 

function and to act as a reference point to the existing body of knowledge for scholars with an 

interest in the field of security. The outcome generated was then eventually presented in the 

form of narrative, frequency tables, pie charts and bar graphs. The analysed deductions were 

ultimately bounced to scholarly literature. This research utilized case study as a research 

design and relied on qualitative and quantitative approaches where primary data source was 

via interview guide and secondary data sources were extracted from published materials. The 

field data was synthesis, sorted, and analysed using content analysis, thematic plus document 

analysis, descriptive analysis and regression analysis techniques.  

4.1 Response Rate 

In this section, the response rate, which measures the percentage of individuals who 

responded to the survey or research inquiry, was analyzed. 

Table 4.3: Response Rate 

 

 

 

 

 

Source: Research Data, (2023) 

Table 4.3 illustrates the response rate for the survey conducted. Out of a total of 100 

individuals approached, all 60 respondents provided responses, resulting in a response rate of 

60%. Conversely, 40 individuals did not respond, representing a non-response rate of 40%. 

Category Frequency Percentage(%) 

Responded 60 60.0% 

No Response 40 40.0% 

Total 100 100.0% 
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This indicates a relatively high level of engagement with the survey among the target 

population. 

4.2 Demographic Characteristics  

In this section, demographic characteristics of the respondents are examined, including age 

range, gender, highest education qualification, job designation, and familiarity with the 

concept of intelligence. These factors provide insights into the composition and background 

of the surveyed population, aiding in the contextualization of their responses and 

perspectives. 

4.2.1 Age of Respondents 

In this subsection, the age distribution of the respondents is explored to understand the 

generational composition of the surveyed population. This analysis offers insights into how 

different age groups perceive and engage with the subject matter. 

 

Figure 4.2: Age of Respondents 

The findings presented in Figure 4.2, illustrating the age distribution of respondents, directly 

align with our second research objective, which focuses on evaluating the role of the 

intelligence community in fostering socio-economic progress across Africa. The majority of 

respondents fall within the age range of 20 to 49 years, comprising 80% of the total sample. 

Specifically, the highest percentage is observed in the 20-29 and 40-49 categories. 

Respondents aged below 20 years represent 13.3% of the sample, while those aged 50-59 and 
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60-69 account for 8.3% and 6.7%, respectively, of the total respondents. This demographic 

profile suggests that the intelligence community's efforts to drive socio-economic progress 

may resonate more strongly with younger and middle-aged individuals, highlighting the need 

for targeted interventions and strategic approaches tailored to different age cohorts. 

Additionally, the relatively diverse age range among respondents underscores the complexity 

of engaging with varied demographic profiles within the African context, emphasizing the 

importance of inclusive and holistic strategies in advancing intelligence-led initiatives for 

socio-economic development across the continent. 

4.2.2 Respondent Gender  

In this section, the gender distribution of respondents is examined to provide insights into the 

demographic composition of the sample population, offering a glimpse into gender 

representation within the study cohort. 

 

Figure 4.3: Respondent Gender 

Figure 4.3 depicts the gender distribution of respondents in the study, indicating that 45 

participants (75%) were male, while 15 participants (25%) were female. This gender 

imbalance within the sample highlights potential differences in perspectives and experiences 

based on gender, with male voices and perspectives dominating the female ones. This 

disparity underscores the importance of considering gender dynamics and ensuring 

inclusivity in intelligence community initiatives aimed at fostering socio-economic progress. 

Addressing this imbalance is crucial for promoting diverse perspectives and insights, which 
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can lead to more comprehensive and effective strategies for advancing human development 

goals. 

4.2.3 Education Level 

In Section 4.3.4, the educational background of respondents is examined to understand the 

level of academic attainment within the sample. 

 

Figure 4.4: Education Level 

Figure 4.4 displays the distribution of respondents based on their education levels. The data 

indicate that the majority of respondents have pursued education beyond the secondary level, 

with 26.7% holding undergraduate degrees and a similar proportion (26.7%) having 

completed tertiary college education. Additionally, 20.0% of respondents have attained 

postgraduate qualifications. These findings suggest that the sample consists largely of 

individuals with higher educational attainment, implying that the study may have benefited 

from a well-informed and potentially nuanced perspectives on the subject matter. 

4.2.4 Job designation 

In section 4.3.4, the job designations of respondents are examined to understand the 

professional composition of the sample. The analysis categorizes respondents into various 

positions such as supervisors, managers, directors, and chairmen, providing insights into the 

occupational diversity within the study population. 
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Table 4.4: Job Description 

 Frequency  Percent 

  Supervisor 15 25.0% 

Manager 16 26.7% 

Director 16 26.7% 

Chairman 3 5.0% 

Other 10 16.7% 

Total 60 100.0% 

Table 4.4 illustrates the job designations of respondents, showing a diverse distribution across 

various positions. Managers and directors represent the largest proportion of respondents, 

each comprising 26.7% of the sample, followed by supervisors at 25.0%. Chairmen constitute 

a smaller percentage at 5.0%, while 16.7% of respondents fall under the category of "Other" 

job designations. This distribution indicates a varied representation of respondents within the 

sample, implying a breadth of perspectives on the study topic. 

4.3 Theoretical Discourse of Intelligence-Human Development Globally 

In this section, the researcher delves into the theoretical discourse surrounding the 

relationship between intelligence and human development on a global scale. Respondents 

were asked to rate their agreement with various statements related to this discourse, ranging 

from "strongly agree" to "strongly disagree." This exploration aims to illuminate the diverse 

perspectives and opinions regarding the intersection of intelligence and human development 

across different contexts and viewpoints. 
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Table 4.5: Theoretical Discourse of Intelligence-Human Development Globally 

Statement Strongly 

Agree (1) 

Agree (2) Neutral (3) Disagree 

(4) 

Strongly 

Disagree 

(5) 

Mean SD 

Intelligence as a theory denotes the products 

that are produced from an organization that 

gather, collates, analyses and presents 

information in a way to make sense. 

12 (20%) 22 (36.7%) 10 (16.7%) 10 (16.7%) 6 (10%) 2.33 1.08 

The intelligence community solely serves 

the role of advancing development 

aspirations in various countries. 

5 (8.3%) 15 (25%) 10 (16.7%) 18 (30%) 12 (20%) 3.65 0.96 

The intelligence community more than any 

other security service is credited for 

fostering human development activities. 

8 (13.3%) 20 (33.3%) 14 (23.3%) 12 (20%) 6 (10%) 3.27 1.02 

The intelligence community enhances 

development through easily facilitating 

national interests. 

10 (16.7%) 18 (30%) 12 (20%) 14 (23.3%) 6 (10%) 3.33 1.03 

The intelligence community is responsible 

for shaping national development agendas 

in Africa. 

7 (11.7%) 14 (23.3%) 11 (18.3%) 18 (30%) 10 (16.7%) 3.80 0.96 
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Table 4.5 presents Theoretical Discourse of Intelligence-Human Development Globally and 

the findings were as shown,  

Intelligence as a Theory 

A majority (56.7%) of respondents agree or strongly agree that intelligence involves 

synthesizing complex information into meaningful insights. The mean score of 2.33 indicates 

overall agreement, but with a notable dissent of 26.7% and a significant neutral response of 

16.7%. This trend reflects a general consensus on the theoretical role of intelligence in 

transforming raw data into actionable knowledge. The agreement aligns with established 

views in the literature, such as those by Schnabel and Krupanski (2012), who emphasize 

intelligence’s function in processing vast amounts of data to support decision-making. The 

high level of agreement underscores the importance of intelligence as a critical tool for 

making sense of complex information, supporting strategic decisions, and informing policy. 

However, the 26.7% dissent and the 16.7% neutrality highlight a significant portion of 

respondents who either disagree or remain neutral on this view. This divergence may stem 

from differing interpretations of what constitutes "intelligence" and how it is operationalized 

in practice. Some respondents may have concerns about the accuracy or applicability of 

intelligence outputs, suggesting a need for a deeper understanding of how intelligence 

processes and products are perceived and utilized. 

Intelligence Community’s Role in Development 

Opinions are divided regarding the intelligence community’s role in advancing development 

aspirations. Only 33.3% of respondents agree or strongly agree that the intelligence 

community significantly contributes to development, with a mean score of 3.65 indicating 

moderate disagreement. The divided opinions on this issue reflect a complex view of the 

intelligence community’s involvement in development. While some respondents 

acknowledge the intelligence community's contributions to development, the moderate 

disagreement (50%) suggests skepticism about its primary role. This skepticism may be 
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attributed to the perception that intelligence's main focus is security rather than development. 

For instance, historical and operational focuses of intelligence agencies often prioritize 

national security and defense, which can overshadow their developmental contributions. This 

finding contrasts with views in the literature that suggest intelligence can play a supportive 

role in development by providing critical information that guides policy and resource 

allocation. The moderate level of disagreement highlights the need to examine how 

intelligence contributions to development are perceived and whether there is a disconnect 

between intended and actual outcomes. 

Fostering Human Development Activities 

A moderate level of agreement (46.6%) exists on the idea that the intelligence community 

fosters human development activities more than any other security service. The mean score of 

3.27 suggests moderate agreement. The moderate agreement on this statement indicates that a 

substantial number of respondents see a significant role for the intelligence community in 

fostering human development compared to other security services. This perspective aligns 

with the view that intelligence agencies have unique capabilities, such as specialized skills 

and resources, which can address complex socio-economic challenges. However, the 30% 

disagreement and 23.3% neutral responses suggest that some respondents may view other 

security services as equally or more influential in human development. The varying opinions 

reflect the diverse roles and contributions of different security services in development 

contexts. This divergence calls for a closer examination of how various security services, 

including intelligence, contribute to human development and how their roles are perceived 

relative to each other. 

Facilitating National Interests for Development 

The data shows moderate support (46.7%) for the notion that intelligence activities align with 

national interests and contribute to development. The mean score of 3.33 indicates a balanced 

view with both agreement and disagreement. The moderate support for this view reflects an 
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acknowledgment that intelligence activities, which prioritize national interests, often intersect 

with developmental goals. This aligns with the perspective that intelligence can indirectly 

support development by ensuring national stability and security. However, the balanced mean 

score suggests that there are concerns about potential conflicts between national security 

interests and broader development objectives. Some respondents may worry that intelligence 

activities focused on national interests could overshadow or conflict with development 

priorities, highlighting the need for strategies that align intelligence efforts with development 

goals. This finding underscores the importance of understanding how intelligence can be 

integrated into broader developmental frameworks without compromising its primary focus 

on security. 

Shaping National Development Agendas in Africa 

Opinions on whether the intelligence community shapes national development agendas in 

Africa are more divided, with 35% agreeing, 23.3% neutral, and 46.7% disagreeing. The 

mean score of 3.80 reflects a higher level of disagreement. The high level of disagreement 

regarding the intelligence community’s role in shaping national development agendas in 

Africa suggests skepticism about its influence in this area. While some respondents 

acknowledge that intelligence insights can inform policy decisions, a larger proportion view 

the intelligence community’s role as less significant in directly shaping development agendas. 

This skepticism may be due to the perception that development agendas are primarily 

influenced by political and economic factors rather than intelligence inputs. The findings 

highlight a need for further exploration into how intelligence contributes to policy 

formulation and whether its role in shaping development agendas is effectively 

communicated and understood. This perspective aligns with the need for a holistic approach 

to development that includes various stakeholders beyond the intelligence community. 

The overall trend from the data reflects a nuanced and varied perspective on the role of 

intelligence in human development. While there is general agreement on intelligence’s role in 
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synthesizing information and contributing to decision-making, opinions diverge regarding its 

direct impact on development and national agendas. These findings align with some 

theoretical frameworks but also highlight areas of skepticism and differing viewpoints. The 

data suggests that while intelligence has a recognized role in development, its contributions 

and influence are perceived differently across various contexts, indicating a need for further 

research and a more integrated approach to understanding intelligence’s role in human 

development. 

4.3.1 Concept of Intelligence 

In this section, respondents' understanding of the concept of intelligence is explored through 

a simple yet crucial question. This inquiry aims to gauge the level of familiarity and 

comprehension among the participants regarding the notion of intelligence, offering insights 

into their cognitive grasp of the subject matter.   

  

Figure 4.5: Concept of Intelligence 

Figure 4.5 presents respondents' perspectives on their understanding of the concept of 

intelligence. A majority, comprising 68.3% of the participants, indicated that they do 

comprehend the concept, while 31.7% expressed that they do not. This distribution sheds 

light on the level of familiarity and awareness among the surveyed individuals regarding the 

notion of intelligence, which is essential for contextualizing their responses and 

interpretations throughout the study. 
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4.3.2 Respondents Familiarity on the Term Intelligence Community 

In this section, respondents' awareness of the term "intelligence community" is explored. This 

inquiry aims to gauge the familiarity of participants with this concept, providing insights into 

their level of exposure to terminology relevant to the study's focus. 

 

Figure 4.6:  Respondents Familiarity on the Term Intelligence Community 

The Figure 4.6 indicates that the majority of respondents, accounting for 83.3%, have heard 

of the term "intelligence community," while 16.7% of participants reported no prior 

familiarity with this concept. This suggests a relatively high level of awareness among the 

surveyed individuals regarding the intelligence community, which may influence their 

perceptions and responses throughout the study. 

4.4 Influence of Intelligence Community on Socio-Economic Development in Africa 

In this section, the researcher explores the profound impact of the intelligence community on 

human development across the African continent. Participants' perceptions and viewpoints on 

this crucial relationship are examined using a nuanced response scale, encompassing a 

spectrum from strongly agree to strongly disagree. 
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Table 4.6: Influence of Intelligence Community on Human Development in Africa 

Statement Strongly 

Agree (1) 

Agree (2) Neutral (3) Disagree (4) Strongly 

Disagree (5) 

Mean SD 

The intelligence community has been 

particularly essential over the most recent 

years in ensuring peace, stability, and 

growth of African countries. 

10 (16.7%) 20 (33.3%) 15 (25.0%) 10 (16.7%) 5 (8.3%) 2.50 1.12 

The increased intelligence capacity 

specifically improves national security as a 

major component of human development in 

Africa. 

15 (25.0%) 18 (30.0%) 12 (20.0%) 10 (16.7%) 5 (8.3%) 2.45 1.04 

The purpose of the intelligence community 

is to enable flourishing of individual 

citizen’s lives in their homes, jobs, and 

society and foster the expansion of 

valuable choice that automatically leads to 

enhanced human development. 

8 (13.3%) 12 (20.0%) 20 (33.3%) 15 (25.0%) 5 (8.3%) 3.13 1.13 

The intelligence activities are deliberately 

designed to directly influence human 

development indicators such as matters of 

education, healthcare, economic, and social 

well-being in Kenya. 

12 (20.0%) 15 (25.0%) 10 (16.7%) 15 (25.0%) 8 (13.3%) 3.08 1.09 

The concept of intelligence has many risks 

and drawbacks associated with the 

intelligence community's involvement in 

human development programs. 

10 (16.7%) 8 (13.3%) 15 (25.0%) 18 (30.0%) 9 (15.0%) 3.68 1.10 
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Table 4.6 provides insights into respondents' perceptions regarding the influence of the 

intelligence community on human development in Africa, complemented by mean and 

standard deviation (SD) data.   

Essential Role in Ensuring Peace, Stability, and Growth 

The data shows that 33.3% of respondents agreed that the intelligence community has been 

particularly essential in ensuring peace, stability, and growth in African countries, with a 

mean score of 2.50 and a standard deviation (SD) of 1.12. 

A third of the respondents recognize the significant role of intelligence in promoting peace 

and stability, crucial for sustainable growth in Africa. The mean score indicates a moderate 

level of agreement, suggesting that while there is notable support for the intelligence 

community's contributions, opinions vary widely. The high standard deviation reflects a 

diverse range of views on how essential intelligence is in fostering these outcomes. This 

finding underscores a general acknowledgment of the intelligence community’s role, aligning 

with the perspective that intelligence can be instrumental in creating a stable environment 

conducive to development. However, the diverse opinions signal that not all respondents see 

this contribution as equally significant, pointing to the need for more detailed analysis on 

how different aspects of intelligence impact stability and growth. 

Improvement of National Security through Increased Intelligence Capacity 

Approximately 30.0% of respondents agreed that increased intelligence capacity improves 

national security, a key component of human development, with a mean score of 2.45 and an 

SD of 1.04. The recognition that enhanced intelligence capacity can bolster national security 

reflects an understanding of its importance for human development. The mean score suggests 

a general consensus that intelligence plays a crucial role in national security, though opinions 

are not uniformly strong, as indicated by the standard deviation. This supports the argument 

that improved intelligence capacity is vital for maintaining security, which in turn facilitates 
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developmental progress. The variability in responses highlights that while many see the link 

between intelligence and security, there are differing views on the extent of this impact. This 

aligns with Allen and Chan (2017), who emphasize the role of intelligence in ensuring 

national security but also acknowledge the diversity of perspectives on its effectiveness. 

Role in Enabling Flourishing of Citizens' Lives 

Only 20.0% of respondents agreed that the intelligence community’s role is to enable the 

flourishing of citizens' lives, with a mean score of 3.13 and an SD of 1.13. Meanwhile, 25.0% 

disagreed with the notion that intelligence activities directly influence human development 

indicators. 

The relatively lower agreement on the intelligence community’s role in directly enhancing 

citizens' lives suggests skepticism about its direct impact on individual well-being. The mean 

score reflects a neutral stance overall, with a substantial portion of respondents questioning 

the direct influence of intelligence on human development. The high standard deviation 

indicates a wide range of opinions on this matter. This finding contrasts with more optimistic 

views and highlights concerns about whether intelligence activities sufficiently address or 

improve citizens' quality of life. The mixed responses indicate a need for further investigation 

into how intelligence efforts translate into tangible benefits for individuals, as noted in 

previous research that calls for clearer connections between intelligence operations and 

developmental outcomes. 

Direct Influence on Human Development Indicators 

Regarding the direct influence of intelligence activities on human development indicators in 

Kenya, 25.0% agreed with this statement, while 25.0% disagreed, resulting in a mean score 

of 3.08 and an SD of 1.09. 

The divided opinions on whether intelligence activities directly impact human development 

indicators reflect uncertainty about the effectiveness of these efforts. The mean score 

suggests a neutral to slightly disagreeing stance, with a considerable portion of respondents 
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skeptical about the direct influence of intelligence on various development areas such as 

education and healthcare. The standard deviation highlights the diversity of views on this 

issue. This finding suggests that while some see value in intelligence activities for human 

development, there is significant skepticism about their direct impact, which may be linked to 

historical mistrust or operational challenges. This aligns with the need for more evidence on 

how intelligence activities concretely contribute to development goals. 

Risks and Drawbacks of Intelligence Involvement 

The perception of risks associated with intelligence involvement in human development 

programs is mixed, with 16.7% agreeing that intelligence has inherent risks, a mean score of 

3.68, and an SD of 1.10. Conversely, 30.0% disagreed with the assertion of inherent risks. 

The varied opinions on the risks associated with intelligence involvement underscore the 

complexity of this issue. The mean score indicates moderate concern about potential risks, 

such as ethical issues or unintended consequences, but there is also a substantial portion of 

respondents who do not view these risks as significant. The high standard deviation reflects a 

broad range of views on this topic. This suggests that while some respondents are wary of the 

potential negative aspects of intelligence involvement, others do not see these risks as 

prominent. The findings resonate with concerns about the balance between security and 

ethical considerations in intelligence activities, highlighting the need for careful management 

and transparency in intelligence operations to mitigate potential risks. 

Table 4.6 highlights the diverse perspectives on the intelligence community’s role in human 

development in Africa. While there is recognition of its contributions to peace, stability, and 

national security, there is variability in opinions regarding its direct impact on citizens' lives 

and development indicators. The mixed views on risks associated with intelligence 

involvement further underscore the need for nuanced approaches and informed decision-

making to ensure that intelligence efforts support developmental goals effectively while 

addressing potential ethical and operational challenges. These findings align with existing 
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research on the complexities of integrating intelligence into development strategies and 

suggest areas for further exploration to optimize the positive impact of intelligence on human 

development. 

4.5 Challenges in Intelligence Community-Human Development Nexus in Kenya 

In section 4.6, the study sought to highlight the challenges and opportunities within the 

intelligence community-human development nexus in Kenya. Participants were asked to 

express their agreement with various statements, ranging from strongly agree to strongly 

disagree, shedding light on the nuanced landscape of this intersection. 
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Table 4.7: Challenges and Opportunities in Intelligence Community-Human Development Nexus in Kenya 

Statement Strongly 

Agree (1) 

Agree (2) Neutral (3) Disagree 

(4) 

Strongly 

Disagree 

(5) 

Mean SD 

The emerging regional improvements have 

proven that there is high level of transparency 

and accountability needed to ensure effectiveness 

of the intelligence community in fostering 

human development in the Kenyan context. 

10 (16.7%) 15 (25%) 12 (20%) 10 (16.7%) 13 (21.7%) 3.18 1.08 

The history of intelligence has led to mistrust of 

the intelligence community's involvement in 

human development affairs in Kenya. 

12 (20%) 10 (16.7%) 15 (25%) 10 (16.7%) 13 (21.7%) 3.18 1.08 

The promulgated constitution has enabled policy 

measures that enhance the positive impact of the 

intelligence community on human development 

in Kenya. 

14 (23.3%) 18 (30%) 8 (13.3%) 12 (20%) 8 (13.3%) 2.90 1.12 

The concept of intelligence has been affected by 

many challenges including finances, capacity, 

and restrictions among others, that inhibit the 

intelligence community from influencing human 

development plans. 

15 (25%) 12 (20%) 10 (16.7%) 10 (16.7%) 13 (21.7%) 3.12 1.03 

The understanding of intelligence as a service 

opens up a lot of opportunities for the 

intelligence community to promote human 

development in Kenya. 

18 (30%) 20 (33.3%) 5 (8.3%) 10 (16.7%) 7 (11.7%) 2.58 1.14 
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 Table 4.7 presents an analysis of the perceived challenges and opportunities in the 

intelligence community's engagement with human development in Kenya, reflecting 

respondents' varying perspectives on this complex issue.   

Transparency and Accountability for Effective Human Development 

The data shows that 25.0% of respondents agreed that emerging regional improvements 

indicate a need for high levels of transparency and accountability in the intelligence 

community to effectively foster human development in Kenya. The mean score is 3.18 with a 

standard deviation (SD) of 1.08. 

The moderate level of agreement on the need for transparency and accountability highlights 

an acknowledgment of its importance for the intelligence community's effectiveness in 

promoting human development. The mean score suggests a general consensus on the 

necessity of these qualities, though not overwhelmingly strong. The standard deviation 

indicates a range of opinions, reflecting varying degrees of emphasis on how transparency 

and accountability influence effectiveness. This finding aligns with broader discussions about 

the importance of these elements in governance and development, as noted by scholars like 

Allen and Chan (2017), who argue that transparency and accountability are critical for 

maximizing the positive impact of intelligence on development. 

Historical Mistrust of Intelligence Community 

The survey data reveals that 16.7% of respondents agreed that the historical mistrust of the 

intelligence community affects its involvement in human development in Kenya, with a mean 

score of 3.18 and an SD of 1.08. The moderate mean score indicates that historical mistrust of 

the intelligence community is a recognized factor influencing its role in human development. 

The standard deviation reflects a range of views on this issue, with some respondents strongly 

agreeing and others disagreeing. This suggests that while historical mistrust is acknowledged 

as a barrier, its impact may vary among respondents. This finding is consistent with previous 

research highlighting how historical issues can shape current perceptions and effectiveness of 
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intelligence in development, as discussed by Banimibo-ofori (2020). The presence of mistrust 

underscores the need for efforts to rebuild credibility and trust to enhance the intelligence 

community’s effectiveness in development. 

Impact of the Promulgated Constitution 

According to the data, 30.0% of respondents agreed that the promulgated constitution has 

facilitated policy measures that enhance the intelligence community’s positive impact on 

human development in Kenya, with a mean score of 2.90 and an SD of 1.12. The mean score 

suggests a general, though not overwhelming, agreement that constitutional changes have 

supported the intelligence community’s role in development. The standard deviation indicates 

some variability in responses, reflecting differing views on the constitution’s effectiveness in 

this area. This finding suggests that while the constitution may have introduced beneficial 

policy measures, opinions on its impact are mixed. This aligns with the view that legal and 

policy frameworks can play a significant role in shaping the effectiveness of intelligence in 

development, as noted in previous literature (Allen & Chan, 2017). 

Challenges Facing Intelligence in Influencing Development Plans 

The data shows that 25.0% of respondents agreed that challenges such as financial 

constraints, capacity issues, and restrictions hinder the intelligence community’s ability to 

influence human development plans. The mean score is 3.12 with an SD of 1.03. The 

moderate agreement on challenges affecting intelligence’s role in human development 

underscores the recognition of various barriers faced by the intelligence community. The 

mean score suggests that while these challenges are acknowledged, the agreement is not 

overwhelmingly strong. The standard deviation indicates some variability in how significant 

these challenges are perceived to be. This finding reflects the complexity of operational 

challenges within the intelligence community and aligns with literature that highlights the 

need for addressing financial and capacity constraints to improve effectiveness in 

development (Allen & Chan, 2017; Banimibo-ofori, 2020). 
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Opportunities for Promoting Human Development 

A notable 33.3% of respondents agreed that understanding intelligence as a service creates 

opportunities for promoting human development in Kenya, with a mean score of 2.58 and an 

SD of 1.14. The relatively higher agreement on the opportunities provided by viewing 

intelligence as a service suggests optimism about its potential to support human development. 

The mean score reflects a more positive view compared to other statements, indicating that 

many respondents see value in leveraging intelligence services for development purposes. 

The high standard deviation points to diverse opinions on this opportunity. This finding 

aligns with the perspective that re-conceptualizing intelligence as a service can open new 

avenues for its contribution to development goals, though it also highlights that opinions on 

this potential are varied. 

Table 4.7 provides a nuanced view of the challenges and opportunities in the intelligence 

community’s role in human development in Kenya. While there is recognition of the need for 

transparency, the impact of historical mistrust, and constitutional support, there are also 

varying opinions on the challenges faced and the opportunities for promoting development. 

These findings reflect a complex landscape where the intelligence community's effectiveness 

is influenced by multiple factors, including operational challenges and historical context. The 

results underscore the importance of addressing these issues to enhance the positive impact of 

intelligence on human development, consistent with existing research and literature on the 

subject. 

4.6 Qualitative Analysis 

This section delves into the qualitative analysis of respondents' perspectives on the interplay 

between intelligence and human development. Through thematic analysis, key insights were 

extracted from interviews and questionnaires, highlighting the diverse views on how 

intelligence operations influence socio-economic progress. The analysis explores the role of 

intelligence in transforming data into actionable insights, its contribution to development in 
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conflict zones, and the collaborative efforts required for sustainable development. 

Additionally, the section addresses concern about potential conflicts between intelligence 

priorities and broader development goals, providing a nuanced understanding of the 

intelligence community's impact on shaping national development agendas. 

Theoretical Discourse of Intelligence-Human Development in Kenya 

Intelligence acts as a conduit for transforming raw data into meaningful knowledge for 

decision-makers. One respondent encapsulated this role succinctly: "Intelligence serves to 

distill vast amounts of information into actionable intelligence, aiding in effective decision-

making processes" (Respondent 2). The thematic analysis of respondents' justifications 

reveals a consensus regarding the pivotal role of intelligence in processing complex 

information for decision-making. This agreement reflects a recognition of intelligence as a 

critical tool for transforming raw data into actionable insights, resonating with respondents 

who perceive intelligence as essential for providing decision-makers with relevant and 

actionable information. Their perspectives underscore the importance of intelligence in 

facilitating effective decision-making processes and enhancing organizational capabilities to 

address complex challenges, contributing to informed strategic planning and development 

outcomes. 

"Intelligence acts as a conduit for transforming raw data into meaningful 

knowledge for decision-makers." (Respondent 1) 

Another echoed this sentiment, saying, 

 "Intelligence serves to distill vast amounts of information into actionable 

intelligence, aiding in effective decision-making processes." (Respondent 2) 

The thematic analysis of respondents' justifications reveals a consensus regarding the pivotal 

role of intelligence in processing complex information for decision-making. The agreement 

reflects a recognition of intelligence as a critical tool for transforming raw data into 

actionable insights. The statement resonated with respondents who perceive intelligence as a 
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conduit for distilling vast amounts of information into meaningful knowledge. Their 

perspectives underscore the importance of intelligence in facilitating effective decision-

making processes by providing decision-makers with relevant and actionable intelligence. 

These insights highlight the perceived value of intelligence in enhancing organizational 

decision-making capabilities and addressing complex challenges. By emphasizing the role of 

intelligence in synthesizing information, respondents acknowledge its potential to contribute 

to informed decision-making and strategic planning processes. 

The intelligence community solely serves the role of advancing development aspirations in 

various countries. Opinions varied regarding the exclusive role of the intelligence community 

in development. Some respondents disagreed, stating that intelligence serves multiple 

functions beyond development, including security and defense. One respondent argued, 

 "Although intelligence can contribute to development, its primary function is 

safeguarding national security." (Respondent 2) 

 However, others agreed with the statement, emphasizing instances where intelligence 

initiatives directly contributed to socio-economic progress in certain regions. They 

highlighted specific examples where intelligence operations played a critical role in 

stabilizing conflict zones and enabling development projects. These instances underscore the 

multifaceted impact of intelligence in fostering economic growth and social stability. One 

respondent noted,  

"Intelligence-led initiatives have played a pivotal role in addressing 

developmental challenges, particularly in conflict-affected areas." 

(Respondent 4) 

The intelligence community more than any other security service is credited for fostering 

human development activities. Responses varied, with some strongly agreeing and others 

disagreeing with the statement. Those in agreement highlighted the unique capabilities of the 
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intelligence community in addressing complex socio-economic challenges. One respondent 

stated,  

"Intelligence agencies possess specialized skills and resources that enable 

them to tackle developmental issues effectively."  (Respondent 5) 

However, dissenting views emphasized the collaborative nature of development efforts, 

suggesting that other security services also play significant roles. These respondents argued 

that effective development requires a holistic approach involving multiple agencies working 

together. They also noted that the combined efforts of various security and development 

organizations are essential for achieving comprehensive and sustainable progress. A 

respondent argued,  

"Despite the fact intelligence contributes to development, it is not the sole 

actor. Collaboration among various security agencies is essential for holistic 

development." (Respondent 4) 

The intelligence community enhances development through easily facilitating national 

interests. Responses reflected diverse perspectives, with some endorsing the idea that 

intelligence activities closely align with national interests, indirectly contributing to 

development. One respondent noted,  

"Intelligence agencies prioritize national interests, which often overlap with 

developmental goals, thereby facilitating progress."  (Respondent 5) 

However, skeptics expressed concerns about potential conflicts between intelligence 

priorities and broader development objectives. They argued that the focus on security might 

sometimes overshadow or even hinder development goals. This tension highlights the 

complexity of balancing national security interests with the need for socio-economic 

progress. A respondent stated, 
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 "However intelligence may align with national interests, its focus on security 

may sometimes diverge from development imperatives, leading to tensions." 

(Respondent 8) 

The intelligence community is responsible for shaping national development agendas in 

Kenya. Opinions varied on the extent of the intelligence community's influence on 

development agendas. Some respondents agreed, citing examples where intelligence insights 

informed policy decisions. One respondent stated, 

"Intelligence agencies provide valuable insights that inform development 

policies and strategies, shaping national agendas." (Respondent 16) 

Others emphasized the collaborative nature of development policymaking, suggesting that 

multiple stakeholders contribute. They highlighted the importance of inclusive processes that 

involve government agencies, civil society, and international partners to create 

comprehensive and effective development strategies. This approach ensures that diverse 

perspectives and expertise are integrated, leading to more robust and sustainable development 

outcomes. A respondent argued,  

"Although intelligence inputs are important, they are just one piece of the 

puzzle. Development agendas are shaped through a consultative process 

involving various stakeholders." (Respondent 25) 

In conclusion, the analysis of respondents' perspectives on the theoretical discourse 

surrounding intelligence and human development in Kenya reveals a nuanced landscape of 

opinions. While there is general agreement on the role of intelligence in synthesizing 

complex information for decision-making, divergent views emerge regarding its exclusive 

role in advancing development aspirations and shaping national agendas. The findings 

highlight the multifaceted nature of intelligence operations, suggesting a need for holistic 

approaches to development that involve collaboration among various stakeholders. These 

insights underscore the complexity of leveraging intelligence for driving sustainable 
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development agendas, emphasizing the importance of nuanced strategies that consider 

diverse viewpoints and priorities. 

Influence of Intelligence Community on Human Development in Kenya 

The intelligence community has been particularly essential over the most recent years in 

ensuring peace, stability, and growth of Kenyan countries. One respondent emphasized,  

"Intelligence agencies play a crucial role in providing timely information to 

address security threats and foster development." (Respondent 33) 

  Another respondent echoed this sentiment, stating, 

"Without intelligence support, it's challenging to anticipate and mitigate risks 

that could undermine peace and stability." (Respondent 36) 

 These quotations underscore the perceived significance of intelligence agencies in 

maintaining peace, stability, and promoting growth in Kenyan countries. They highlight the 

integral role of intelligence in preempting security threats and informing strategic decision-

making processes, ultimately contributing to broader developmental outcomes. These 

perceptions reflect a recognition of intelligence agencies as vital pillars for national resilience 

and progress. They emphasize the crucial synergy between security imperatives and 

developmental goals in shaping Kenya's trajectory towards prosperity. 

The increased intelligence capacity specifically improves national security as a major 

component of human development in Kenya.  

Another respondent added,  

"Investments in intelligence infrastructure enhance our ability to detect and 

respond to emerging security challenges, laying the groundwork for 

sustainable development." (Respondent 40) 

These quotations emphasize the belief that bolstered intelligence capacities directly enhance 

national security, thereby creating an enabling environment for human development 

initiatives. They highlight the pivotal role of intelligence in preempting conflicts, 
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safeguarding citizens, and fostering an atmosphere conducive to socio-economic progress. 

These statements underline the notion that strengthening intelligence capabilities is 

instrumental in fortifying national security, laying a foundation for developmental endeavors. 

They emphasize intelligence's proactive role in averting potential conflicts, protecting 

populations, and nurturing conditions conducive to socioeconomic advancement. 

The purpose of the intelligence community is to enable the flourishing of individual citizens' 

lives in their homes, jobs, and society and foster the expansion of valuable choice that 

automatically leads to enhanced human development. 

One respondent stated,  

"Intelligence should empower citizens by providing insights for informed 

decision-making, thereby fostering personal and societal development."  

(Respondent 43) 

Another respondent added,  

"Access to actionable intelligence enables individuals to make better choices, 

contributing to improved livelihoods and overall societal well-being." 

(Respondent 44) 

These quotations underscore the belief that intelligence should serve as a tool for 

empowerment, enabling individuals to make informed decisions that positively impact their 

lives and communities. They highlight the potential of intelligence to expand opportunities, 

enhance agency, and catalyze socio-economic development at both the individual and societal 

levels. These quotations underscore the belief that intelligence serves as a pivotal instrument 

for empowerment, facilitating informed decision-making that can foster positive change at 

both individual and communal levels. They emphasize intelligence's potential to broaden 

horizons, empower individuals, and drive socio-economic progress, contributing to overall 

human development. 
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The intelligence activities are deliberately designed to directly influence human development 

indicators such as education, healthcare, economic progress, and social well-being in Kenya. 

By analyzing and interpreting data related to these sectors, intelligence supports the creation 

of targeted policies and programs. This approach ensures that interventions are not only 

timely but also effectively address the underlying issues impacting human development. A 

respondent noted,  

"Intelligence insights can guide resource allocation and program design, 

contributing to improved education, healthcare, and economic outcomes."  

(Respondent 50) 

Another respondent added,  

"By identifying emerging trends and vulnerabilities, intelligence supports 

targeted interventions that address socio-economic disparities and promote 

inclusive development." (Respondent 56) 

These quotations highlight the role of intelligence in informing evidence-based policies and 

interventions aimed at addressing key socio-economic challenges. They underscore the 

potential of intelligence insights to optimize resource allocation, enhance service delivery, 

and advance human development priorities across various sectors in Kenya. These quotations 

underscore the pivotal role of intelligence in guiding evidence-based policies and 

interventions to tackle critical socio-economic issues. They emphasize how intelligence 

insights can optimize resource distribution, improve service provision, and advance human 

development agendas across diverse sectors in Kenya, highlighting the importance of 

informed decision-making for societal progress. 

The concept of intelligence has many risks and drawbacks associated with the intelligence 

community's involvement in human development programs. The potential for mission creep, 

where intelligence objectives may overshadow broader development goals, is a significant 

concern. Additionally, the secrecy surrounding intelligence operations can undermine 
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transparency and accountability, creating mistrust and resistance among affected 

communities. These risks highlight the need for careful management to ensure that 

intelligence efforts align with human development objectives while mitigating unintended 

negative impacts. One respondent cautioned,  

"Intelligence interventions may prioritize security interests over broader 

development goals, leading to unintended consequences such as human rights 

violations."  (Respondent 53) 

Another respondent expressed concern, stating,  

"The secrecy surrounding intelligence operations can undermine transparency 

and accountability, potentially fueling distrust and resistance to development 

initiatives." (Respondent 59) 

These quotations highlight the complexities and ethical dilemmas associated with intelligence 

community involvement in human development programs. They underscore the need for 

careful consideration of potential risks, including the potential for mission creep, 

infringement of civil liberties, and unintended consequences that may arise from the 

intersection of security imperatives and developmental objectives. These quotations shed 

light on the intricate ethical considerations and challenges arising from intelligence 

community engagement in human development initiatives. They underscore the imperative of 

weighing potential risks, such as mission expansion, civil liberties infringements, and 

unforeseen repercussions resulting from the convergence of security priorities and 

developmental goals. This underscores the necessity for nuanced approaches to ensure that 

intelligence efforts align with broader developmental aspirations while mitigating adverse 

impacts. 
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Challenges in Intelligence Community-Human Development Nexus in Kenya 

The emerging regional improvements have proven that there is a high level of transparency 

and accountability needed to ensure the effectiveness of the intelligence community in 

fostering human development in the Kenyan context. 

"The recent advancements in the region demonstrate the critical importance of 

transparency and accountability within the intelligence community. Without 

these, the effectiveness of intelligence in driving human development 

initiatives would be severely compromised." (Respondent 60) 

This underscores the perception among respondents that recent favorable developments in the 

region serve as a poignant reminder of the critical importance of transparency and 

accountability within intelligence operations. By emphasizing the significance of these 

principles, respondents express a shared belief in their indispensable role in facilitating the 

intelligence community's meaningful engagement in initiatives aimed at fostering human 

development in Kenya. Furthermore, the quotation implies a collective agreement among 

respondents that any deficiency in transparency and accountability measures would pose a 

significant obstacle, potentially impeding the intelligence community's capacity to effectively 

contribute to the advancement of human development objectives in the country. 

The history of intelligence has led to mistrust of the intelligence community's involvement in 

human development affairs in Kenya.  

"Past incidents have eroded trust in the intelligence community's role in 

human development. Historical abuses and secrecy have fueled skepticism 

about the community's intentions and capabilities in promoting human 

development." (Respondent 54) 

This response suggests that respondents harbor a pervasive sense of mistrust towards the 

intelligence community, stemming from historical incidents characterized by abuses of 

power, secrecy, and human rights violations. This deep-seated mistrust reflects a collective 
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awareness among respondents of the enduring influence of past transgressions, shaping 

contemporary perceptions of the intelligence community's role in human development affairs 

in Kenya. Consequently, the quotation implies a prevailing sentiment among respondents that 

overcoming historical mistrust is crucial for fostering greater public confidence in the 

intelligence community's contributions to human development initiatives in the country. 

 The promulgated constitution has enabled policy measures that enhance the positive impact 

of the intelligence community on human development in Kenya. 

"The constitutional reforms have paved the way for policies that empower the 

intelligence community to contribute positively to human development. Legal 

frameworks promoting accountability and civil liberties have facilitated the 

community's engagement in development initiatives." (Respondent 50) 

The quotation suggests that respondents recognize the significance of constitutional reforms 

in facilitating policy measures aimed at bolstering the intelligence community's positive 

influence on human development. It underscores an acknowledgment among respondents of 

the pivotal role played by legal frameworks in delineating the intelligence community's 

responsibilities and modus operandi, thereby shaping its efficacy in advancing human 

development goals in Kenya. This insight highlights a consensus among respondents 

regarding the importance of legal and institutional frameworks in optimizing the intelligence 

community's contributions to broader developmental objectives in the country. The concept 

of intelligence has been affected by many challenges including finances, capacity, and 

restrictions among others, that inhibit the intelligence community from influencing human 

development plans. 

"Financial constraints, capacity limitations, and legal restrictions pose 

significant challenges to the intelligence community's ability to influence 

human development plans. These obstacles hinder the community's 
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effectiveness in leveraging intelligence for developmental purposes." 

(Respondent 57) 

 The quotation underscores the multifaceted challenges confronting the intelligence 

community, encompassing financial, capacity-related, and legal impediments that hinder its 

efficacy in shaping human development agendas. It reflects a shared perspective among 

respondents regarding the formidable barriers that constrain the intelligence community's 

capacity to leverage its resources and expertise optimally to drive meaningful progress in 

Kenya's developmental landscape. This insight underscores the importance of addressing 

systemic constraints to enhance the intelligence community's ability to contribute 

meaningfully to human development initiatives in the country. 

The understanding of intelligence as a service opens up a lot of opportunities for the 

intelligence community to promote human development in Kenya. 

"Viewing intelligence as a service creates opportunities for the community to 

contribute to human development. By providing actionable intelligence and 

strategic insights, the community can inform policies and initiatives that 

advance human development goals." (Respondent 56) 

 This response underscores the view among respondents that intelligence is not solely a tool 

for security and surveillance but also a valuable service that can inform and guide efforts to 

foster human development in Kenya. It reflects an acknowledgment of intelligence's potential 

to provide actionable insights and strategic guidance for policymakers, enabling the 

formulation of evidence-based interventions that address socio-economic challenges and 

facilitate progress. This perspective highlights the need to recognize and harness intelligence 

capabilities as a resource for advancing holistic development agendas in Kenya, emphasizing 

the importance of integrating intelligence perspectives into broader policy frameworks. 
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Measures Could Be Taken to Enhance the Positive Impact of the Intelligence 

Community On Human Development in Kenya 

The respondents were asked, in your opinion, what measures could be taken to enhance the 

positive impact of the Intelligence community on human development in Kenya? and one of 

the responded that  

"I believe that promoting transparency and collaboration between intelligence 

agencies and other stakeholders could enhance their positive impact on 

human development. Additionally, investing in training and capacity-building 

programs can improve the effectiveness of intelligence operations in 

addressing developmental challenges." (Respondent 58) 

This reflects a recognition of the importance of transparency and cooperation in maximizing 

the intelligence community's contribution to human development. It suggests that fostering 

open communication and partnerships with diverse stakeholders can enhance the relevance 

and responsiveness of intelligence efforts to address complex socio-economic issues in 

Kenya. Furthermore, the emphasis on capacity-building underscores the need for continuous 

learning and skill development within the intelligence sector to adapt to evolving challenges 

and opportunities for promoting human development. 

The respondents were asked, are there specific areas where you think the Intelligence 

Community could improve its operations to better contribute to national development? and 

one of the responded that  

"I believe the Intelligence Community could improve its operations by 

focusing on enhancing information sharing mechanisms, particularly with 

relevant government agencies and local communities. Moreover, investing in 

advanced technology and intelligence analysis tools can enable more accurate 

and timely assessments of emerging threats and opportunities for national 

development." (Respondent 46) 
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This underscores the importance of collaboration and technological innovation in optimizing 

the Intelligence Community's contribution to national development. By prioritizing 

information sharing and leveraging technological advancements, the Intelligence Community 

can enhance its capabilities to identify and address critical issues affecting the country's 

development agenda. Additionally, the emphasis on engaging with local communities 

highlights the significance of grassroots intelligence gathering and community-oriented 

approaches in ensuring the relevance and effectiveness of intelligence operations at the 

national level. 
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CHAPTER FIVE 

SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 

5.0 Introduction 

In this chapter, the summary of the research findings, conclusions drawn from the analysis, 

and recommendations based on the study's outcomes are presented. This section encapsulates 

the key insights gleaned from the research, providing a comprehensive overview of the 

study's outcomes and their implications. 

5.1 Summary of Findings 

5.1.1 Policy Framework Influencing Intelligence Operations in Kenya 

On the Policy Framework Influencing Intelligence Operations in Kenya, the study seeking to 

elucidate diverse perspectives among respondents. Based on the level of agreement with 

various statements, the findings unveiled a spectrum of opinions. Approximately 56.7% of 

respondents agreed or strongly agreed that intelligence involves synthesizing complex 

information to make sense, indicating a moderate level of consensus regarding the role of 

intelligence in processing information for decision-making. However, opinions were more 

divided concerning the exclusive role of the intelligence community in advancing 

development aspirations. While some respondents credited intelligence agencies for their 

unique capabilities in addressing complex socio-economic challenges, others disagreed, 

stating that intelligence primarily serves national security rather than development.  

Similarly, views varied on whether the intelligence community fosters human development 

activities more than any other security service. Approximately 46.6% agreed or strongly 

agreed, highlighting differing perceptions among respondents regarding the extent of the 

intelligence community's contribution to human development activities. Moreover, opinions 

were diverse regarding the intelligence community's responsibility for shaping national 
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development agendas. While some respondents acknowledged the role of intelligence 

insights in informing policy decisions, others emphasized the consultative process involving 

various stakeholders in shaping development agendas. These findings underscore the 

complexity of leveraging intelligence for driving sustainable development agendas and 

highlight the need for holistic approaches that consider diverse viewpoints and priorities. 

5.1.2 The Influence of the Intelligence Community in Fostering Socio-Economic 

Progress Across Kenya 

 On the influence of the intelligence community in fostering socio-economic progress across 

Kenya, the analysis indicated that the profound impact of the intelligence community on 

human development across the Kenyan continent, examining participants' perceptions using a 

nuanced response scale. Table 4.6 presents insights into respondents' viewpoints regarding 

the influence of the intelligence community on human development in Kenya, accompanied 

by mean and standard deviation (SD) data. The results reflect a range of perspectives among 

respondents. Approximately 33.3% of respondents agreed that the intelligence community 

has been crucial in ensuring peace, stability, and growth in Kenyan countries, indicating a 

moderate level of consensus. Similarly, 30.0% expressed agreement that increased 

intelligence capacity contributes to enhancing national security, a key component of human 

development. However, opinions varied regarding the purpose of the intelligence community, 

with 20.0% agreeing that its role is to enable the flourishing of citizens' lives, while 25.0% 

disagreed that intelligence activities directly influence human development indicators. 

Moreover, responden’ts showed nuanced views on the risks associated with intelligence 

community involvement in human development programs. While 16.7% agreed that 

intelligence has inherent risks, 30.0% disagreed with this assertion. These findings reflect the 

complexity of perceptions regarding the intelligence community's role in human development 
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in Kenya, with mean scores indicating moderate levels of agreement and some variability in 

responses, as indicated by the standard deviations. 

5.1.3 Challenges in Intelligence Community-Human Development Nexus in Kenya 

On the challenges in the intelligence community-human development, the study aiming to 

uncover the challenges and opportunities inherent in this relationship. Through a detailed 

analysis of participant responses, the research sheds light on diverse perspectives regarding 

transparency, historical mistrust, constitutional influences, financial constraints, capacity 

limitations, and evolving perceptions of intelligence as a service. One notable finding is the 

acknowledgment by a significant percentage of respondents (41.7%) regarding the critical 

role of transparency and accountability in facilitating the intelligence community's effective 

contribution to human development. However, this sentiment is not unanimous, with 38.3% 

expressing skepticism or uncertainty, highlighting a divergence of opinions on this issue. 

Moreover, historical mistrust towards the intelligence community's involvement in human 

development affairs is evident, with 40% of respondents affirming this sentiment, 

underscoring the enduring impact of past incidents characterized by abuses of power and 

secrecy. 

Constitutional reforms emerge as a significant factor shaping the intelligence community's 

role in human development, with 53.3% of respondents recognizing their positive influence. 

However, a notable minority (33.3%) expresses disagreement or uncertainty regarding this 

assertion, indicating a degree of variability in perceptions. Financial constraints, capacity 

limitations, and legal barriers are identified as formidable obstacles hindering the intelligence 

community's ability to influence human development plans, with 45% of respondents 

expressing agreement or strong agreement. Despite these challenges, there is recognition 

among respondents (63.3%) of the opportunities presented by the evolving understanding of 

intelligence as a service. However, this viewpoint is met with skepticism or concern from a 
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substantial proportion of respondents, highlighting the need for further exploration and 

clarification of the potential benefits of this paradigm shift. 

Overall, the findings underscore the complexity of the intelligence community-human 

development nexus in Kenya, emphasizing the need for a comprehensive approach to address 

systemic challenges while capitalizing on opportunities for positive impact. These insights 

provide valuable guidance for policymakers, practitioners, and researchers seeking to 

optimize the intelligence community's role in fostering human development in Kenya, with 

implications for the broader discourse on security and development. 

5.2 Conclusion 

This study sought to examine the influence of the intelligence community on human 

development in Kenya and Kenya, focusing on the interplay between intelligence operations 

and socio-economic progress. By investigating respondents' perspectives and analyzing 

various aspects of intelligence involvement, the study has illuminated several key areas 

relevant to the research problem and general objectives. The insights gained reflect the dual 

nature of intelligence as both a tool for enhancing security and a potential driver of human 

development, underscoring the need for careful consideration of its broader implications. 

The research problem addressed the complex role of intelligence in shaping human 

development outcomes, exploring both its potential benefits and associated risks. The 

findings suggest that while intelligence plays a crucial role in synthesizing information for 

decision-making and ensuring national security, opinions on its impact on human 

development are varied. This variability highlights the need for a balanced understanding of 

intelligence operations, acknowledging both its contributions and limitations. The diverse 

viewpoints expressed by respondents call for a more nuanced exploration of how intelligence 

can be effectively integrated into development frameworks without compromising its core 

functions. 
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The general objective of the study was to provide a comprehensive assessment of how 

intelligence activities influence human development indicators and to identify challenges and 

opportunities in this relationship. The findings underscore that while there is recognition of 

intelligence's role in promoting stability, peace, and security, there is less consensus on its 

direct impact on human development metrics such as education, healthcare, and economic 

well-being. This divergence in perspectives points to the necessity of a nuanced approach in 

integrating intelligence into development strategies, considering the diverse viewpoints of 

stakeholders. The study's results emphasize the importance of tailoring intelligence 

contributions to specific developmental goals to maximize their effectiveness. 

The research topic—exploring the nexus between intelligence operations and human 

development—has been addressed by highlighting several critical insights. The study 

revealed that the intelligence community's contributions to development are complex and 

multifaceted, shaped by factors such as transparency, historical mistrust, and constitutional 

reforms. The challenges identified, including financial constraints and capacity limitations, 

alongside the opportunities presented by evolving perceptions of intelligence as a service, 

emphasize the need for a strategic approach to leveraging intelligence for human 

development. These findings suggest that addressing both systemic issues and leveraging 

opportunities can enhance the positive impact of intelligence on development outcomes. 

In conclusion, the study provides valuable insights into the role of intelligence in human 

development, linking the research findings to the broader discourse on security and 

development. The complexities uncovered suggest that while intelligence has significant 

potential to contribute to human development, achieving this requires addressing existing 

challenges and aligning intelligence operations with development goals in a manner that is 

transparent, accountable, and collaborative. These conclusions offer a foundation for future 

research and policy development aimed at optimizing the intelligence community's role in 
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fostering sustainable human development in Kenya, thereby contributing to the broader goals 

of international development and security. 

5.3 Recommendations 

Based on the findings of this study and in alignment with the specific objectives, the 

following recommendations are proposed: 

Enhance Transparency and Accountability: To address the challenges of mistrust and 

ensure the effective contribution of the intelligence community to human development, it is 

crucial to establish a dedicated Transparency and Accountability Task Force. This task force 

should focus on developing robust measures to promote transparency and accountability 

within intelligence operations. Key efforts should include regular disclosure of operational 

and developmental outcomes, as well as fostering collaboration with oversight bodies and 

civil society organizations. This will facilitate effective implementation and monitoring, 

thereby enhancing public confidence in the intelligence community’s role in development. 

Invest in Capacity Building: Given the identified capacity limitations and financial 

constraints, it is recommended to develop a comprehensive capacity-building program 

specifically tailored to the needs of intelligence personnel. This program should encompass 

targeted training, skill development, and technology integration to improve operational 

effectiveness and efficiency. Collaborating with training institutions and technology experts 

will support the program’s implementation, ensuring that intelligence agencies are better 

equipped to address socio-economic challenges and contribute positively to human 

development goals. 

Strengthen Collaboration and Coordination: In response to the varied perceptions 

regarding the intelligence community’s role, establishing a National Intelligence 

Coordination Committee (NICC) is crucial. This committee should include representatives 

from relevant sectors, including government, civil society, and development agencies. The 

NICC will facilitate partnerships, streamline information sharing, and coordinate responses to 
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developmental challenges. Strategic guidance from the Office of the President and the 

National Security Council will ensure that the NICC’s initiatives align with national priorities 

and enhance the collective impact on human development across Kenya. 

These recommendations are derived from the study’s specific objectives and findings, aiming 

to address the identified challenges and leverage opportunities for improving the intelligence 

community’s contribution to human development. By focusing on transparency, capacity 

building, and collaboration, these measures seek to optimize the intelligence community’s 

role and foster sustainable development outcomes. 

5.4 Areas of Future Studies 

Based on the gaps identified in this study, several avenues for future research are proposed: 

Comparative Analyses Across African Countries: To address the gaps in understanding 

how the role of intelligence activities varies across different socio-political contexts, future 

research should focus on comparative analyses among various African nations. Such studies 

can reveal how different political, economic, and social environments influence the impact 

and effectiveness of intelligence agencies in promoting human development. Comparing 

these contexts will help identify best practices, regional differences, and the factors that 

contribute to the success or challenges of intelligence-led developmental initiatives. 

In-depth Qualitative Research: Given the complexity and nuanced dynamics of 

intelligence-community involvement in human development, future research should utilize 

qualitative methods to explore these aspects more deeply. Engaging directly with individuals 

and communities affected by intelligence-led initiatives can provide valuable insights into 

their experiences, perceptions, and the ethical considerations involved. This approach will 

help uncover the real-world implications of intelligence activities and identify the 

opportunities and challenges faced by those directly impacted. It will also contribute to 

developing more contextually relevant and culturally sensitive policies and interventions. 
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Exploration of Ethical Considerations and Public Perception: There is a need to further 

investigate the ethical considerations and public perceptions related to intelligence activities 

in human development. Future studies could focus on understanding how ethical dilemmas 

and public trust issues affect the implementation and effectiveness of intelligence-led 

development programs. Exploring these dimensions will provide a more comprehensive view 

of the societal impacts and help develop strategies to address concerns related to privacy, 

human rights, and transparency. 

These recommendations for future research address the gaps identified in this study and aim 

to provide a more nuanced and comprehensive understanding of the relationship between 

intelligence activities and human development in Africa. By focusing on comparative 

analyses, in-depth qualitative research, and ethical considerations, future studies can 

contribute to more effective, culturally sensitive, and ethically sound approaches to 

leveraging intelligence for human development. 
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Appendix II: Data Collection Research Permit-NACOSTI 
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Appendix III: Research Consent Form 

Serial Number: ....................... 

Dear Participant, 

Introduction: My name is …………………, a student at the National Defence University-

Kenya pursuing Master of Arts Degree in National Security and Strategy. My research study 

aims to delve into the intricate relationship between the Intelligence Community and Human 

Development in Africa, with a focus on the case of Kenya. Your valuable insights will 

contribute to better understanding of the dynamics between intelligence activities and societal 

development in this specific context. 

Objective: The primary objective of this questionnaire is to gather perspectives, opinions, 

and experiences related to the impact of intelligence community activities on human 

development indicators in Kenya. Your input will aid in identifying potential correlations, 

challenges, and opportunities for fostering sustainable development in Kenya. 

Confidentiality: This study is purely for academic purposes only and all responses provided 

in this questionnaire will be treated with the utmost confidentiality. Your identity will remain 

anonymous, and the information collected will be used solely for research purposes. 

Instructions: Please take the time to carefully respond to the following questions, 

considering your knowledge, experiences, and observations. Your thoughtful input will 

contribute significantly to the overall understanding of the subject matter. 

Finally: If at any point you feel uncomfortable or unwilling to answer a particular question, 

you are free to skip it, and your participation remains entirely voluntary. Thank you. 

Signature of participant: ........................................... 
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Appendix IV: Questionnaires 

Introduction 

The objective of this study is to examine the role of the intelligence community and human 

development in Africa through the case of Kenya. Please do fill in the interview questions 

appropriately. This study is for academic purposes only, please answer by ticking and making 

the necessary statement where required. Clarification on each question can be made where 

necessarily to your satisfaction. Thank you for taking time to participant in this research..  

Instructions 

The research interview guide intends to determine the role of intelligence community and 

human development in Africa. Please answer the questionnaire by indicating the extent of 

your agreement or disagreement by placing a tick in the appropriate box or discuss 

accordingly.  

The response scale is as indicated below:  

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree 

Section One: Personal Information 

1. Age range? (optional)  

❑ Below 20 years ❑ 20-29 ❑ 30-39 ❑ 40-49 ❑ 50-59 ❑ 60-69 ❑ Above 70 years 

2. Gender? (sex)  

❑ Male ❑ Female ❑ Prefer not to say 

 

3. Your highest education qualification?   

❑Secondary ❑Tertiary College ❑Undergraduate ❑Postgraduate ❑Other (specify) ………. 

 

4. Job designation?   

❑ Supervisor ❑ Manager ❑ Director ❑ Chairman ❑Other (specify) ………. 
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5. Do you understand the concept of intelligence?   

❑ Yes  ❑No 

 

6. Have you ever heard of the term intelligence community?   

❑ Yes  ❑No 

Section Two: The theoretical discourse of intelligence-human development globally 

The following statements describe theoretical discourse of intelligence-human development 

globally. The response scale is as indicated: [1] = strongly agree, [2] = agree, [3] = neutral, 

[4] = disagree and [5] = strongly disagree 

7. Intelligence as a theory denotes the products that are produced from an organization that 

gather, collates, analyses and presents information in a way to make sense. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 

8. The intelligence community solely serves the role of advancing development aspirations 

in various countries. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 

9. The intelligence community more than any other security service is credited for fostering 

human development activities. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  
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Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 

10. The intelligence community enhances development through easily facilitating national 

interests.   

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

................................................................................................................................................ ...... 

11. The intelligence community is responsible for shaping national development agendas in 

Africa. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

.................................................................................................................................. .................... 

Section Three: The influence of intelligence community on human development in 

Africa 

The following statements describe the influence of intelligence community on human 

development in Africa. The response scale is as indicated below:  

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree 

 

12. The intelligence community has been particularly essential over the most recent years in 

ensuring peace, stability and growth of African countries. 
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[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 

13. The increased intelligence capacity specifically improves national security as a major 

component of human development in Africa. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 

14. The purpose of the intelligence community is to enable flourishing of individual citizen’s 

lives in their homes, jobs and society and foster the expansion of valuable choice that 

automatically leads to enhanced human development. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 

15. The intelligence activities are deliberately designed to directly influence human 

development indicators such as matters of education, healthcare, economic, and social 

well-being, social in Kenya. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................
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......................................................................................................................................................

...................................................................................................................................................... 

16. The concept of intelligence has many risks and drawbacks associated with the intelligence 

community's involvement in human development programs. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 

Section Four: The challenges and opportunities in intelligence community-human 

development nexus in Kenya 

The following statements describe challenges and opportunities in intelligence community-

human development nexus in Kenya. The response scale is as indicated below:  

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree 

17. The emerging regional improvements have proven that there is high level of transparency 

and accountability needed to ensure effectiveness of the intelligence community in 

fostering human development in the Kenyan context.  

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 

18. The history of intelligence has led to mistrust of the intelligence community's 

involvement in human development affairs in Kenya. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  
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Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 

19. The promulgated constitution has enabled policy measures that enhance the positive 

impact of the intelligence community on human development in Kenya. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 

20. The concept of intelligence has been affected by many challenges including finances, 

capacity, and restrictions among others, that inhibit the intelligence community from 

influencing human development plans. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

.................................................................................................................................. .................... 

21. The understanding of intelligence as a service opens up a lot of opportunities for the 

intelligence community to promote human development in Kenya. 

[1] = strongly agree, [2] = agree, [3] = neutral, [4] = disagree and [5] = strongly disagree  

Justification:.................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 
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22. In your opinion, what measures could be taken to enhance the positive impact of the 

Intelligence community on human development in Kenya? 

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

….…………………………………………………………………………………..………….. 

23. Are there specific areas where you think the Intelligence Community could improve its 

operations to better contribute to national development? 

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………..

……………………………………………………………………………………..………….. 

 

 

 



106 

 

Section Five: Any additions comments. 

 

24. Is there anything else you would like to add regarding the relationship between the 

intelligence community and human development in Kenya? 

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………..

……………………………………………………………………………………..………….. 

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

………………………………………………………………………………………………… 

 

Thank you for your participation to this study. Your insights are extremely valuable in 

contributing to a better understanding of this complex and important subject. 
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Appendix V: Interview Guide 

Introduction 

Thank you for participating in this interview. This study aims to explore the influence of 

intelligence activities on human development, focusing on various aspects such as decision-

making, socio-economic progress, and the interplay between intelligence and broader 

development goals. Your insights are invaluable in helping us understand these dynamics and 

provide a nuanced perspective on the role of intelligence in shaping national development 

agendas. 

Role of Intelligence in Decision-Making and Human Development 

1. How do you perceive the role of intelligence in transforming raw data into actionable 

insights for decision-making? 

2. Can you provide specific examples where intelligence has significantly contributed to 

effective decision-making processes? 

3. In your opinion, how does intelligence support organizational capabilities in 

addressing complex challenges? 

Intelligence and Development Aspirations 

1. Do you believe that intelligence agencies exclusively focus on advancing 

development aspirations, or do they have multiple roles? 

2. Can you share any instances where intelligence operations directly contributed to 

socio-economic progress in a region? 

3. How do you balance the role of intelligence in national security with its potential 

contribution to socio-economic development? 
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Contribution to Human Development Activities 

1. To what extent do you think the intelligence community contributes to human 

development activities compared to other security services? 

2. What unique capabilities do intelligence agencies possess that enable them to address 

developmental issues effectively? 

3. How do you view the role of collaboration among various security agencies in 

achieving holistic development? 

Alignment with National Interests and Development Goals 

1. How do you assess the alignment between intelligence activities and national 

development goals? 

2. Can you discuss any instances where intelligence priorities conflicted with broader 

development objectives? 

3. What strategies could be employed to ensure that intelligence activities support rather 

than hinder development goals? 

Shaping National Development Agendas 

1. How significant is the intelligence community's role in shaping national development 

agendas in your view? 

2. Can you provide examples of how intelligence insights have informed or influenced 

development policies and strategies? 

3. How do you perceive the involvement of multiple stakeholders in shaping 

development agendas, including the role of intelligence? 
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Ethical Considerations and Risks 

1. What ethical concerns do you have regarding the involvement of the intelligence 

community in human development programs? 

2. How do you address potential issues such as mission creep or the prioritization of 

security interests over development goals? 

3. In what ways can the intelligence community improve transparency and 

accountability to mitigate mistrust and resistance? 

Challenges and Opportunities 

1. What are the major challenges faced by the intelligence community in influencing 

human development plans in Kenya? 

2. How have constitutional reforms impacted the intelligence community’s role in 

human development? 

3. What opportunities do you see for the intelligence community to enhance its positive 

impact on human development in Kenya? 

Enhancing Positive Impact 

1. What measures do you believe could be taken to promote transparency and 

collaboration between intelligence agencies and other stakeholders? 

2. How could training and capacity-building programs improve the effectiveness of 

intelligence operations in addressing developmental challenges? 

3. What specific areas of improvement could help the Intelligence Community better 

contribute to national development? 
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Information Sharing and Technological Innovation 

1. How can the Intelligence Community improve information sharing mechanisms with 

relevant government agencies and local communities? 

2. What role does advance technology and intelligence analysis tools play in enhancing 

the accuracy and timeliness of assessments? 

3. How can engaging with local communities enhance the relevance and effectiveness of 

intelligence operations? 

Conclusion 

Thank you for your time and valuable insights. Your responses will greatly contribute to a 

deeper understanding of how intelligence activities influence human development and help 

identify strategies for improving their impact. If you have any additional comments or 

thoughts on the subject, please feel free to share them. 
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Appendix VI: Research Timetable 

 

Activity 2023/2024 March 

 

April  May June-

July 

August-December  

Proposal writing      

Defence      

Corrections      

Data collection      

Data analysis and report 

compilation 

     

Project defence and 

collections 

     

Submission of final 

copies 

     

Source: Author (2024) 
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Appendix VII: Research Budget 

The research is expected to use two research assistants for data collection and analysis.  

Printing services will be required for draft documents and questionnaires that will be 

administered to the interviewees in Kenya.  

No. Activity Cost (Kshs.) Total(Kshs.) 

1. Proposal editing 

- Typing, photocopy& binding  

 

 8,000 

 

8,000.00 

2. Data collection  

- Research instruments (typing, piloting 

&copies) 

- Administration (Transport and subsistence) 

-  

 

10,000 

20,000 

60,000 

 

 

 

190,000.00 

3.  Data analysis  

- Coding and entry into SPSS 

-  

- Print outs 

 

10000 

4000 

 

 

14000.00 

4.  Research reports  

- Draft, typing and copying  

-  

- Final copy for presentation 

 

- Final copies and binding for submission 

 

5,000 

7,000 

 

5,000 

 

 

 

 

 

18,000.00 

 

 TOTAL  230,000.00 

 

Source: Author (2024) 
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Appendix VIII: Originality Report  
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